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Welcoming the New Year
Welcome to the final issue of the Newsletter for 2009
and best wishes for 2010.
We have quite a range of content this time, including a message from the new IDTA Council that came into effect in
October and an update from one of the IDTA founders on the nature of developmental TA. Plus there are two great
articles: one by Anne de Graaf and colleagues on FOS which is a tool for problem exploration and solution planning
applied in a group of peers and based on the critical incident method and peer coaching; and another by Lynda
Tongue about nature and nurture. Lynda also provides us with an account of a training workshop she ran recently
in Kiev. And we include the answers for the crossword that appeared in the last newsletter.
We report on exam successes for Sandra Wilson and Malcolm Walton. Sadly, we also have some obituaries for
Annie Murray, who used to be IDTA Chairperson and will be much missed.
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New contact details for IDTA
It may seem strange to put the change of contact details on the front page—but we want you to notice them!
The changes to Council mean that we will no longer be using the home address of a previous Company Secretary.
We have also now given IDTA a telephone number, using the 03000 numbers that are available to charities.
Having such a number means that you can call IDTA from anywhere in the UK for the cost of a local call, and from
outside the UK for the same cost as dialling an 01 or 02 (London) number.
Next time you pay IDTA, please also check the bank account details on the invoice. We now have an account at
The Co‐op Bank and not at Bank of Scotland any more.
Please note that the new contact details for IDTA are now: 03000 115230 (with effect from end January) and the
address is IDTA, Wildhill, Broadoak End, Hertford, SG14 2JA

2

IDTA Newsletter Vol 4 Issue 4 Dec 2009

Congratulations to Sandra Wilson and Malcolm Walton
Sandra Wilson passed her TSTA Org exam in Germany
in November. Sandra leads both the Scottish Centre
for Developmental TA and the International Centre for
Business Coaching, runs a TA training programme in St
Andrews, and is currently President Elect of EATA.
Malcolm Walton passed his CTA Org exam in London
just before the IDTA Conference in October. Malcolm is
Consulting Partner at Fairstead Development where he
specialises in developing business alignment. He has

been helping businesses to grow for over 19 years; in
addition to his TA input, Malcolm has a masters degree
in strategy.
Sandra Wilson TSTA O,
Julie Hay, her TSTA
sponsor, plus
champagne!

A Message from the new IDTA Council
New Council appointed

EuroTAPACY Grant

A lot has happened since the last issue in September.
The Annual General Meeting was held in October
during the Annual Conference and a completely new
Council was appointed. The details are now on the
IDTA website and are also given on pages 4 and 5. The
four appointees were Julie Hay as Chairperson, Anita
Mountain as Vice Chairperson, and Beverley Petrossian
and Keith Morton as Council Members. The four of us
quickly moved to co‐opt some colleagues – we invited
Lisa Holmes to return as co‐opted Treasurer and Lyn
King and Ros Soulsby to become Council Members.
Lynda Tongue also agreed to help out but ‘in the
background’ rather than as a full member of Council.
So, apart from Lisa and Lynda, the rest of us are now
registered as Directors at Companies House and as
Trustees at the Charity Commission.

On a more positive note, we have learned that IDTA
had been given a substantial EATA grant in order to
extend the TAPACY – the TA Proficiency Award for
Children and Young People ‐ across the rest of Europe.
We have therefore organised an initial meeting near
Luton Airport during January when we expect to host
participants from Croatia, Germany and Italy so we can
consider the next practical steps for sharing the UK
expertise. Giles Barrow, the initiator of the TAPACY,
has agreed to continue his involvement and be our
‘technical consultant’ – and major source of
enthusiasm for this exciting project.

Financial Concerns
We had a worrying time when we realised after the
conference that IDTA seemed to be technically
bankrupt – we had the hotel bill to pay for the
conference and not enough money in the bank.
However, we then learned that no invoice chasing had
been done for about two years so our Administrator,
Christine Brain, set about this task with great efficiency
and money started coming in to our account. We also
realised that part of the bill was for the EATA exam
arrangements and EATA Treasurer promptly paid
EATA’s share direct to venue. If you have received a
reminder from Christine about your payments, please
check and send it through if you overlooked it before.
This applies to 2008‐2009 as well as 2009‐2010.

Practical priorities
On a practical note, we have been hard at work getting
to know what the previous IDTA Council were working
on, what decisions have been made, how the
procedures operate, and what needs to be done now.
We plan to focus on getting the IDTA operating
effectively, raising the profile of DTA and the IDTA
generally, stimulating member activities and
generating more income so we will have some
reserves. There are several activities we have already
initiated or decided to update so you can expect to
hear more over the next few weeks about, amongst
other things: the professional register on the IDTA
website; the conferences in 2010 and 2011; processing
of EATA contracts via IDTA; more co‐options to Council;
the election of new EATA delegates to represent the
UK.
Plus a one day event to be run in the Luton area on
24th June—put the date in your diary now!
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What is Developmental TA?
by Julie Hay
As the originator of the term developmental
transactional analysis, for an ITAA conference
workshop in 1994, I chose it to reflect the ways in
which TA is used by non‐therapists – in other words,
the educational, organisational and (some of the)
counselling fields. I chose it to emphasise that we work
on developing potential rather than curing pathology.
The previous Council ran a consultation exercise during
2009 with a view to converting IDTA into an association
for all fields, as is the ITA. This would of course have
given DTA a very different focus. Anita and I made it
clear in our election addresses that we thought this
would have been a mistake.
Some of you will be aware that three of us – Julie Hay,
Anita Mountain and Trudi Newton, founded IDTA
because we saw the need to have a separate body that
truly represented our needs and did not impose rules
and regulations that were suited to psychotherapy but
not the organisational and educational fields. I can
understand how the TA philosophy of okayness can
lead us to think that it should be possible for all of us to
join together, regardless of field of application.
I agree and also know that there are significant
differences between our professions. The ITA has to
meet the requirements of the UK Council for
Psychotherapy and the British Association for
Counselling and Psychotherapy and only those ITA
members working in the relevant fields can join UKCP
or BACP as full members. Both of these bodies
establish policies based on the needs of their members

and this means that ITA members are bound by codes
of practice that reflect the wishes of many non‐TA
professionals – who are not familiar (or concerned)
with the nature of developmental TA applications.
Democracy rules – and when there are far more voters
with a therapy orientation, the developmental voters
must adapt or leave – which was the situation
previously when we had only one association in the UK.
During the consultation process, it was also suggested
that we define DTA as being cocreative*. DTA is indeed
cocreative because cocreativity is like breathing – we
all do it and the key is to be aware of the process so we
don’t unwittingly collude in negative cocreating such as
by forming or reinforcing shared limiting beliefs. We
are also all constructivist, because we make mental
maps, and relational because we cannot avoid
connecting with other humans in some way.
So I see that DTA draws on all TA approaches without
being restricted to any of them. It comes closest to
classical school in terms of methodology, with its
emphasis on being in the here‐and‐now rather than an
overt use of regression and transference; in other
words, we know that clients regress and that
transference/countertransference occur but we seek to
minimise the impact and invite clients to think about
their history rather than re‐experiencing the past as if it
is happening now.
*Cocreative is about creating mental maps jointly – it is
not about being creative together in the usual sense of
innovative ideas.

IDTA Membership Benefits
■

Your route to EATA membership

■

Conferences and events with a DTA focus

■

Access to professional qualifications and proficiency awards

■

Newsletter with professional practice articles

■

Membership of a worldwide TA community

■

Internet‐based Professional Register

■

Networking with others who share your interest in developmental applications of TA
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The new Council members
Chairperson ‐ Julie Hay TSTA O/E
I was one of the three founder members and the inaugural Chair of IDTA and am very
excited to be returning to Council after a gap of a few years. I bring with me plenty of
experience of serving on association boards, having been President of ITAA and EATA as
well as the European Mentoring & Coaching Council (of which I was also a founder). I
was Vice Chair of ITA some years ago too. I am now the Editor of the new e‐journal
IJTAR (International Journal of TA Research) that is being launched by EATA in summer
2010.
I have over 50 years experience as ‘ordinary employee’, manager, trainer and
consultant in the public and private sectors and have been teaching TA around the
world for half that time. I am keen for IDTA to reach out across cultures, sharing what
we know and being enriched by different perspectives.
I coined the term ‘developmental TA’ back in the 1990’s as a way to describe those of us who apply TA in non‐
therapy contexts, to develop rather than to cure. We share the same values and theories as TA psychotherapists
but with a different focus and methodology. I think IDTA has a significant role to play in raising public awareness of
the high standards of TA training and certification and am looking forward to being part of the new Council as we
establish a higher profile with potential members and other helping professionals, with those who commission TA
based services and those who experience TA as participants.

Vice Chairperson ‐ Anita Mountain MSc, CTA (O/P), FITOL,
TSTA (O/P)
As one of the founders of IDTA I have a passion for ensuring the Institute is known and
stands for quality. We need to raise awareness and promote Developmental TA and I
am aware that members have different qualities and skills that can be harnessed to
move us forward. To do this we need to pull together and not just do TA to others but
also be Transactional Analysts in the way we are with each other.
Prior to going freelance in 1990 I was a Training Advisor for a non‐departmental
Government body, sat on a Home Office Committee on young people and alcohol and
spoke at national and international conferences. I became well acquainted with the
advisory role, training, organising conferences and facilitating meetings.
I have years of experience as a consultant trainer and coach. With my partner I have been facilitating
Developmental TA training workshops in Leicestershire for over 12 years as well as working nationally and
internationally in a variety of capacities. I look forward to serving the organisation and moving us forward.

Council Member ‐ Keith Morton,
awaiting EATA confirmation as Contracted CTA Org Trainee
I have been attending Training Workshops with a TSTA now for more than 3 years and
have created a Training Plan aiming to take CTA exams in 2011. I bring with me plenty of
experience of serving on Boards of Directors, including having been Chair of the Board of
Tirion Trust Ltd., a Charity which provided supported living to Adults with a Learning
Disability in North Wales, from 1998 – 2002. In my time as an employee of BT, I also
served as a member of the Executive Council of the Society of Telecom Executives for
three years.
After 16 years as an employee of the Post Office and BT, including 3 years as a Management Trainer and another 3
as an Internal Consultant, I am now celebrating 16 years as a self‐employed Consultant and Business Owner.
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Like my fellow IDTA Council members, I believe IDTA has a significant role to play in raising public awareness of the
high standards of TA training and certification. The rigour which my training has already introduced to my own
practice convinces me that there is a strong need to improve the quality of TA teaching and application, particularly
in an Organisational context.

Council Member ‐ Beverley Petrossian,
awaiting EATA confirmation as Contracted CTA Org Trainee
I have been attending Training Workshops with a TSTA now for more than 3 years and
plan to take CTA exams in 2011. I have been working in the field of Organisational
Development for nearly 20 years and was introduced to TA some 15 years ago. Working
with groups and individuals across a variety of public and private sector organisations,
I have found TA offers a rich language which is immediately accessible to individuals
wanting to gain a greater understanding of self and others.
I am excited to be a part of Council and passionate about raising the profile of the IDTA.
Like my colleagues I recognise the need to improve the quality of TA teaching and
application in an organisational context.

Council Member – Lyn King, in contract for DTA Certificate
I have been working in the field of Learning and Development for twenty five years and
using TA Models within my work during most of that time. I have been a ‘serious student’
of TA for 8 years now and am a Contracted Student for the Certificate in Developmental
TA.
Knowing that TA can be of benefit to everyone, and can be used by all as self‐
development from day one, is one of the many reasons I’m looking forward to
participating on the IDTA Council.

Council Member – Ros Soulsby, in contract for DTA Certificate
I became a member of the IDTA in 2003 when I attended the first conference in
Birmingham. I was excited by the potential of the methodology for my work as an
organisational consultant and am pleased to have the chance to be involved at Council
level. I have been employed in the area of social education and training since 1986, both
in the public and private sectors as trainer, consultant and manager. As a self‐employed
training consultant for the last 7 years I look forward to enjoying the growth of DTA as
part of my professional and personal development.
As a new member of Council I am keen to learn about and contribute to raising the profile
of the IDTA. My motivation for being involved in Council work is my wish to see the IDTA
increase its visibility among people who buy our services, to be recognised as distinct in
approach from therapeutic applications ‐ while sharing their philosophy ‐ and to be seen
outside the TA community as a potent and professional body in our fields.

Lisa Homes—IDTA Treasurer, Christine Brain—IDTA Administrator,
Lynda Tongue—Special Projects
Council continues to be supported by the IDTA Treasurer, Lisa Holmes and the Administrator, Christine Brain.
Although not a member of Council, Lynda Tongue has also volunteered to help with Council business so you may
see her name on some projects from time to time.
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Obituary – Annie Murray
It is with great regret that we announce the death of
Annie Murray, who was IDTA Chairperson 2005‐2008.
Annie died after a second battle with cancer, which she
had beaten 11 years before. Annie was buried on 10th
December in her magnificent local Lanercost Abbey in
Cumbria, and it was clear from the large congregation
and from the emails from around the world that Annie
had touched the lives of many. IDTA was represented
at the funeral by IDTA Chairperson Julie Hay, who also
arranged for flowers to be sent with a message of
appreciation and sorrow from the Council and
Members of IDTA.

***********
Annie Murray, IDTA Chair 2005‐2008
I was Annie’s sponsor and am mourning the loss of a
loveable, bright, enthusiastic, irreverent colleague. I
recall her impishness in announcing to a room full of TA
psychotherapists that she occasionally dabbled in
therapy – just to let them know how inappropriate it
was for some of them to have said that they dabbled
occasionally in organisational TA work. And her
thoughtfulness in bringing me bars of Kendal mint cake
from Cumbria when she found out how much I liked it.
And her courage and determination when she went on
charity hikes in South America. She maintained this
approach to life through her illness, continuing to make
cheerful phone calls and send upbeat emails so it
seemed that she might yet beat the disease a second
time. Then, suddenly, she was sleeping a lot and then
gone, I trust to meet her God that she found such
comfort in.
Julie Hay

passions in this area and we became closer. I loved her
for her passion and that is the way she lived life ‐ with
gusto!
Annie had a keen eye for falseness and the incongruity
of this within our TA networks. It would rankle with
her and she strove to do things her way. She was
always ready to volunteer vulnerability and still stayed
OK with herself and others.
I am glad I knew Annie and my life is richer for that. I
cannot say it better than:
The faces of the past are like leaves that settle to the
ground…
They make the earth rich and thick, so that new fruit
will come forth every summer.
(Chief Dan George, 1974, My Heart Soars)
Anita Mountain

***********
***********
I knew Annie for many years and during that time I
always found her passionate about the things she
believed in, one of which was justice and equality. I
recall sitting in a spin‐off meeting at a conference
where diversity was being discussed and Annie potently
challenged someone who discounted a group of
people. After which we both discussed our beliefs and

"I am grateful for the years of friendship I shared with
Annie and I hold on to the memories of the things we
did together but even the fondest memories don't fill
the void she left behind. Annie touched the heart of
everyone she met."
Sandra Wilson
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Contracts signed in Kiev!
by Lynda Tongue

The Developmental Transactional Analysis programme
in Kiev is really underway now with 14 students signed
up for the International Centre for Developmental
Transactional Analysis (ICDTA) Certificate.
I found the group, comprising managers, coaches,
therapists and trainers keen to learn more “depth TA”
and to receive or observe supervision in order to gain
further insight into their process.
The programme was conducted through a translator
(the very terrific Tanya!) over four days and was
entitled “Individual Development” which is one of the
modules of the Certificate in Developmental
Transactional Analysis (DTA).
Input was broken up with sessions of supervision,
either one to one, cascade (the supervisor also receives
supervision) or through Team analysis. This is an
interesting process where after contracting, the issue
owner relates some details, and the group offer up
options or observations while the issue owner remains
out of the process. S/he is then invited back into the
group to select three of the points the group have
come up with and say why they are important to him or
her. It is then the responsibility of the issue owner to
continue to analyse the issue, or take action.
Just like the last time I was in Kiev (September 2008) I
was really struck by the commitment of many of the
students who travelled many hours (Laisa travelled for
26 hours by train!) to attend. The economy is not
doing very well and there are many political and social
problems to contend with. However, the Ukrainian
people I was
working with find
many reasons to
laugh and be
playful. They are
stoic and hard
working and are
keen to take on
board the positive
ethos of DTA.
They want to
spread the word
to help bring
about positive
changes to the
culture, and two
of the students

are devising some very exciting research into Ukrainian
cultural script. They are planning to deliver a workshop
at the European Association of Transactional Analysis
conference in Prague in July 2010. I am looking
forward to seeing the results of their work.
There is an international team of us trainers (since
2004 we have been drawn from the UK, Germany,
Switzerland, New Zealand, India, and Norway) who are
co‐ordinated by Julie Hay. Julie pulls the programme
together, manages the not inconsiderable paperwork,
and liaises with Lyudmila Zasilskaya who manages the
programme at the Kiev end.
Those trainers who have joined ICDTA are allocated as
sponsors to several students each, although students
can count the hours provided by all developmental TA
trainers. For practical reasons, the sponsoring trainers
liaise with each other to pool feedback about students,
with the agreement of the students of course.
I consider myself very lucky to have the opportunity of
working in another country and culture. I learn so
much about other lives and also about myself on these
working trips and I feel privileged to be able to work in
this way, sharing what I know with people who are
looking to learn and to welcome me into their lives,
albeit briefly.
I am looking forward to liaising with my own allocation
of students on an ongoing basis and to returning next
year to see what progress has been made and how
close the students are to achieving their Certificates!
If you think this sounds like a fun way to travel and a
worthwhile activity, and you are a PTSTA (or hope soon
to become one) or a TSTA in a developmental field of
TA, why not join the team. We are already planning
the 2010‐2011 schedule. And we will be adding Poland
soon too.

Advertisement
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FACTS FIRST! FOS ‐ An effective solution oriented tool
© 2009 Anne de Graaf, Elena Tiron, Andreea
Alexandrescu
I. WHAT IS FOS?
FOS is a tool for problem exploration and solution
planning applied in a group of peers. The method is
based on the critical incident method and peer
coaching.
The critical incident method is a research tool
developed in the nineties. It consists of a set of
procedures for collecting direct observations of
human behavior (incidents) in order “to facilitate
their potential usefulness in solving practical
problems” (Woolsey 1986). In FOS, as in the critical
incident method, we have a group of people
observing the facts of a situation, in order to
transform it into a positive outcome.
Peer coaching is a method in which “each participant
acts as both the coach and the client (the coachee)”
(Thorn, McLeod &Goldsmith, 2007, p.4). From peer
coaching, FOS takes its richness of perspectives and
practicality. In FOS all the peers give their
contribution to a specific problem in order to reach a
suitable solution. This means multiple perspectives,
multiple choices, and multiple solutions.
FOS is an flexible tool. It can address both
professional and personal issues, in different
environments, in a small to medium sized group of
peers, with a facilitator ‐ the guide, and a participant ‐
the beneficiary that presents a challenging situation
for solving.
Here are some other benefits of FOS model:

I. 60%
Facts

II. 20 %
Options

■

Creates a learning community for people from
different backgrounds;

■

Facilitates different frames of reference for the
same situation;

■

Stimulates awareness;

■

Is resources and solution‐oriented;

■

Is collaborative;

■

Is a building tool for a personal development
plan.

II. METHOD DESCRIPTION
The name of the model comes from the abbreviation
Facts, Options, Solutions ‐ that is, the main stages of
the method. Depending on the context, the time
allocated to the whole process may vary. However
the Facts stage will take 60% of the time, and the
other two stages have an even share of 20%. Why this
percentage? Sometimes emotions take over our
reasoning, other times we tangle in our own
thoughts. Getting back on facts, drawing a map of the
actual situation, detangles emotions from thoughts,
past from present, clearing our way towards
solutions. This means Facts first, then Options and
then Solutions. Below we give an overview of the
stages of the method:

„I experimented once more the power of
relationships, the power of <<the others>>
and how we can use relations to take energy
from them . Working with FOS was a
confirmation that I am competent.„
Anca C.- FOS Guide

1. a) Presenting the case
‐ the case has to be actual, based on facts, I related.
1. b) set an objective:
‐ The beneficiary decides what one needs
(strokes, feedback, options, structure etc.)
2. Asking questions:
‐ use open question (How? What? When?);
‐ build an hypothesis and check it with a question;
‐ look for insightful questions.
3. Analyzing the case:
‐ open dialog based on facts, multiple perspective, positive attitude.
4. Offering possible solutions and options:
‐ resource oriented approach;
‐ focus on what the beneficiary objectives;
‐ practicality is important.

BENEFICIARY
&
GUIDE

PEERS
&
GUIDE
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III. 20%
Solutions

5. Selecting some of the solutions offered:
‐ not choosing is not an option;
‐ some of the options may be at the fringe of the comfort zone;
‐ do not rate or debate about the suggestions offered.
6. a) Making a mini plan for the solutions offered:
‐ the guide has to check if the plan is in the power of the
beneficiary and I related.
b) Selecting a support person.

„ FOS was an useful experience. It helped me
to better structure the problem. The dialogue
between the group members in which I
couldn’t step in and say <<Yes, But...>> was
very interesting”.
Monica M. – FOS Beneficiary

■

the group boundaries;

■

the confidentiality commitment;

■

the time boundaries;

PEERS
&
GUIDE

BENEFICIARY
&
GUIDE

The opening of the process is the building block in
setting an ok/ok tone and gaining commitment from
members. This step is meant to facilitate supportive
and trusting relationships among participants.

III. PRACTICAL GUIDE for WORKING WITH FOS

Questions to ask yourself while setting the frame:

FOS creates a triangular relationship between the
group GUIDE, the PEERS, and the BENEFICIARY. Below
we will go through the description of these three roles.

What is expected from the participants?

THE GUIDE
The guide facilitates, that is “makes the process easier”
(Wordreference Dictionary). The guide is entrusted to
“create an atmosphere of trust and synergy” (Ress,
1998:1), by managing the group process and the
content, in order to reach a positive outcome.
In FOS managing the process refers to how the group
members work together, how members interact, how
decisions are made, and whether all group members
are contributing. Managing the content refers to the
subject at hand, what suggestions that are put forth by
the peers, what decisions are made, the action plan.
Nonetheless, the guide is an example of ok/ok attitude
for all the group members (Ress, 1998: 13).

What is your role as a guide?
Do participants feel safe enough to be honest and share
their experiences?
Is the environment supportive and non‐judgmental?
Step 2: Setting objectives
Sailing without a direction could get the group to an
unwanted destination. The objective is set by the
beneficiary so that the peers have an idea about which
leads to follow. Here are some possible highlights for
checking if the decided objectives are well set:
Objectives should specify what the beneficiary wants to
achieve at the end of the process (Specific)
One should be able to measure whether the objectives
have been met (Measurable)

In the following you will find a “processual” check list of
specific steps that you need to follow as a guide and a
short description of them.

The objectives should be achievable in the time given,
that is, one or more FOS sessions (Achievable,
Realistic, Time bounded)

Step 1: Setting the frame

Question to ask yourself while setting objectives:

Firstly the guide has to welcome the participants. This
immediately opens a stroking environment. Then, one
needs to take into account that each participant needs
a clear idea about the framework of the group. More
specifically this means clarifying:

What does the beneficiary want to achieve at the end
of this process?

■

the roles of the participants;

■

the stages of the process;

What is the direction of the group?
Does the group know what has been asked of it?
Step 3: Encouraging dialogue
The word dialogue comes from dialogus (Greek), which
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is to converse, to discuss (Webster Dictionary).
“Dialogue doesn't seek closure as debates do, but
rather discovers new options” (Gerzon, 2006) While
debate is rigid and polarizes arguments from a “mine is
bigger” position, dialogue bridges between the
different backgrounds of the peers and frames of mind.
This giving and receiving process fosters inspiring ideas
and free sharing of feeling, all to the group advantage.
Questions to ask yourself while encouraging dialogue:
Are all peers contributing?
Are peers listening to one another?
Who talks with whom?

Step 6: Closure
Change focus from one to one communication between
you and the beneficiary to the whole group. Allow time
for the participants to share what she or he found most
rewarding and important in being part of the group.
Give strokes and recognition to group members to
signify the value of their contribution. Let the spirit of
free positive stokes and free hugs end the session.
Questions to ask yourself while ending the process:
Did every one contribute with feedback, strokes or
opinions?
Did I offer recognition to every group member?

Is everyone contributing?
Step 4: Reaching a resolution
Before selecting some of the options offered by the
peers, the beneficiary first needs to know them. People
do not always hear what someone else has said, as
they are having their own inner process. Other times so
much is said that no one can follow all of the tracks.
This means that the guide has to organize and
summarize input from peers. This will give everybody
the opportunity to go through the essential of the
discussion again, before reaching a resolution.
Note: You can nominate somebody else to be the
“group memory” administrator.
“I’ve learned that flexibility is
very important and that I can’t
be flexible if I’m not giving
attention to myself and my
needs”.
Serban R- FOS Guide

Questions to ask yourself while moving toward the
resolution:
Who will be the group memory?
Does the beneficiary know what are the suggestions
offered?
Step 5: Making a plan
Encourage the beneficiary to shift from selection and
solution‐oriented thinking to action with open ended
questions: How? When will you start…? What is the
first thing you will do? With whom…? This will stimulate
the beneficiary to visualize, think, feel “as if” he/she is
taking the nominated action.
Note: You can invite the beneficiary to choose one of
the peers as a support‐person while implementing the
plan.
Questions to ask yourself while making a plan:
Does this person have a clear action plan (who is going
to do what by when)?
Is this person ready to take action?
Could this person benefit from a support‐person?

The PEERS:
Peer group mean most of all ‐ equal partners. No one
knows better but everybody knows something. The
more diverse the group of peers the more surprisingly
good and out of the pattern ideas can come out. Being
a peer in a FOS process is a privilege and a
responsibility. The peer is:
a thinking partner
As a peer take time to think and listen, then ask. Do not
mind read. Better check your intuition with a question
about what the issue might be, than give an option.
Your option doesn’t have to be the perfect one, nor
does it need to be the selected one. You have
committed yourself to be supportive, think together
with your peers and in that way you are part of the
solving process no matter what the beneficiary chooses
to do.
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effective the process is going to be.

Be a safe base
As a peer you are trusted to assist a person while
revealing some of his or her vulnerabilities. Answer
back with the same appreciation. Bring light upon the
blind spots and negative patterns that you have seen in
a resource oriented and not critical approach.
Be a mirror

Listen attentively to the solutions and hypothesese you
are offered. Try not to grade or debate them. You
are not on trial, nor are your peers. A “Thank you”
for your peer willingness to help would be nice.
Make an action plan that is as concrete as possible.
Give yourself permission to ask for further support.

Richard Erskine identified among the essential
relational needs, the need to feel validated, affirmed
and significant within a relationship. “It is the need to
have someone to appreciate and value our experience
because they phenomenologically know what that
experience is like”. By active listening and trying to
understand your peer situation, you fulfill his or her
need of validation and significance in a positive way.

If you have a challenging situation at hand remember
that it’s easier to see patterns when they are not yours,
when you are not in the heat of the situation yourself.
As a beneficiary and as a FOS member, you have the
opportunity to see that other people have the same
issues as you and that is more creative and more
empowering to find a solution together.

Be a witness

Questions to ask yourself as a beneficiary:

You are a witness to what the beneficiary decides to do
in the action plan. Your simple presence, while the
beneficiary commits themself to take certain actions,
strengthens the commitment. The role prolongs if you
are nominated to be a support person.

What do I want?

Questions to ask yourself as a peer:

How can I do it?

What would happen if I implemented this suggestion?
Can I implement this suggestion?
Do I want to do it?

What is the powerful question to ask now?
What suggestions/options/solutions do I have for this
person?
Am I non‐critical and facts oriented?
The BENEFICIARY:
To benefit the most from the beneficiary role you
should:
Present the case with relevant facts. Don’t lose yourself
in details. Have in mind your objective (What to
you want? How can the peers help you achieve
what you want ?).
Answer your peers questions with honesty and
directness. The more avoiding you do, the less

"I relearned that the group process is
the one that helps the most to the
development of each member. And
what happened in the group
happened also inside me”.
Nicoleta G. - FOS Guide

IV. STRENGTHS TO COLLECT and RISKS TO MANAGE WHEN USING FOS
STRENGTHS
investigative
collaborative
supportive
confidential
voluntary
options oriented
about the situation

RISKS
preconceived ideas based
competitive
critic
gossipiest
unassertive participation
problem focused
about the person
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V. TA and FOS

the group.

I am ok , you are ok

Autonomy

FOS intervention is a problem solving experience done
in the spirit of I’m OK you are OK. The peers don’t judge
the person who presents a case. They may identify with
the beneficiary problem, analyze it from their
experience point of view, and think together of
options. Subsequently the beneficiary who may have
started from a less autonomous position (Victim or
Persecutor) will re‐gain worthiness and strength of the
OK/OK state.

FOS model is useful for raising self‐awareness, gaining
spontaneity and identifying alternative solutions.
Together with the peers one can identify negative
patterns and find solutions which are neither script nor
anti‐script bound. Receiving autonomy is at stake. And
many times autonomy means stepping out of the
comfort zone. In the group flow, peers are expected to
find unexpected options, less comfortable alternatives
for the beneficiary. It has been said that autonomy
means having at least three options. And this is
precisely what FOS model is about: multiple
perspectives, multiple choices, sharing and receiving
support for implementing less familiar paths for
achieving change.

All people can change
… but not all of them know how. FOS gives alternatives
for how to change. At the very root of the peers’
commitment to think and work together lies the belief
that the beneficiary is capable to think, choose the
fittest options, and change.
Feeding hungers
Especially beneficial in the FOS group setting is the
possibility to feed the need of recognition of the
beneficiary, in a positive and potency giving way. As
Berne pointed out strokes make the world go round.
Unfortunately if strokes are reinforced in dysfunctional
ways during childhood, then dysfunctional patterns
become the standard for living.
FOS groups create an alternative for OK/OK
communication where one can ask and offer strokes in
an out of script manner. A careful confrontation, a non
judgmental opinion, a smile, a compliment done within
a well set FOS framework are only some examples of
how FOS groups can fulfill recognition hungers in
healthy ways.
Contracting
FOS is a contractual method. The guide, the beneficiary,
and the peers agree to use a certain framework, in
order to reach an objective which is known by all of the
parties involved. Fanita English (1975) was the first to
underline the idea of three cornered contracting. This
approach is also suitable for understanding FOS
process. In FOS the three “great powers” Fanita is
talking about are the guide, the peers and the
beneficiary.
The contract is also made on three levels (Berne, 1966):
an administrative one– which refers to the general
frame work, the time given to each of the stages, what
is expected to happen in each of them and by whom; a
professional one which refers to the designated roles of
the involved parties; and a psychological level, that
includes all the less definable aspects, such as the
ok/ok spirit of the meeting, the openness to dialog
requirement, the trust or mistrust that is fostered in

The Romanian TA community has used FOS method for
solving a variety of challenges, from personal to
professional, with great involvement and enthusiasm
from the participants. This gives us a taste of FOS
potential as a problem solving method, ready to be
used in different professional fields that have at their
centre the empowerment of the individual within a
trusted community.
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ADVERTISEMENT

Triangle TA Group
Developmental Transactional Analysis
Triangle TA Group (TTAG) is an open group based in Exeter, and meets for 10 months of
the year for a two day workshop. TTAG is a community of professional practice for
trainers, coaches, managers, youth workers – in fact, anybody who is interested in
professional development using the framework and ethos of Developmental Transactional
Analysis (TA).
TTAG workshops run on a Friday and Saturday, and are designed to provide a
qualification route for those who want it through the International Centre for
Developmental Transactional Analysis (ICDTA). Attendance at 10 workshops, with the
accompanying application and supervision hours and assignments will lead to the
Certificate in Developmental Transactional Analysis, and a further 10 workshops and
accompanying study and hours of application and supervision will lead to the Diploma in
DTA.
For those wishing to go on to the internationally accredited Certified Transactional Analyst
status, we will provide support, supervision and development.
TTAG is run by Lynda Tongue. She is a Certified Transactional Analyst (Organisational),
and is also a Provisional Teaching and Supervising Transactional Analyst in that field. She
has run workshops in the USA, Romania and Kiev and works hard to promote
Developmental Transactional Analysis in organisations, where she has worked for more
than 30 years in specialist roles, as a manager and for the last 20 years as a free lance
consultant.
Please visit the TTAG page of Triangle Partnership’s website
(www.trianglepartnership.com) for more information and a booking form for TTAG.
TA 101 workshop
Please also note the following dates for the TA introductory, internationally accredited 101
workshop:
Exeter:

22 and 23 March 2010
19 and 20 July 2010
15 and 16 November

Bristol :

20 and 21 April 2010
26 and 27 October 2010

London:

2 and 3 March 2010
22 and 23 June 2010
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Research into brain functioning and the links with TA
© 2009 Lynda Tongue
“The old nature‐nurture debate no longer makes sense”
James R Allen (2000)
The nature‐nurture debate has long occupied human
thinking and many pages of print have been produced
on the subject. It may be that while genetics play a
part by equipping us at birth with certain predilections;
it is nurture that activates those predilections by
pushing some “buttons” and not others.
There has been some very interesting research into
neurophysiology published over the last decade and
this paper draws attention to two Transactional
Analysis writers (James R Allen and Jenni Hine) who
have followed this research closely and discuss the
connections with Transactional Analysis (TA) concepts
and ideas.
Allen & Allen (1989) and Allen (1999, 2000, 2003) has
written extensively on TA and biology – his 2003 article
links neurodevelopment with depression, anxiety,
obsessive‐compulsive disorder and attention deficit
disorder, and discusses various TA treatment
approaches. In his 1999 and 2000 articles he makes a
number of interesting points which I will summarise
below.
He calls the 1990s the “decade of the brain” due to the
advances in research into neurophysiology and child
development during that time. He identifies the brain
as a “system of subsystems that combine over time into
patterns of increasing complexity”. This matches with
the Structural Ego States model – a system of
personality which gives us our sense of self and our
script – our response to our environment. Allen says
that the brain is an open system that engages with and
is influenced by the environment and this relationship
“between experience and development” is reciprocal”.
A child’s developmental levels and cognitive ability
influence his or her responses to experiences, but also,
experiences affect that child’s level of development.
Allen cites the research of Perry et al (1995) whose
research involving neglected children clearly identifies
a smaller hippocampus in the brains of the abused
children – ie the brain was adversely affected by the
trauma showing that “ ‘nurture’ can indeed become
‘nature’ ”. Allen highlights that experiences create new
synaptic connections between the brain cells and
therefore experiences (and especially early
experiences) organise the brain.
We can imagine the brain “re‐sculpting” itself in
accordance with the society the child is in and the

decisions taken in response to that environment – and
all these messages being stored in the structural ego
state system as described by Eric Berne and forming
the basis of the individual’s script.
So, underlying the ego states are patterns of neural
networks, perhaps a set for Parent, a set for Adult and
a set for Child which can be activated according to the
needs of the moment. If the mind has experienced a
pattern before and given it a larger informational
meaning, then other neuronal groups will also be
activated: for instance, if a child has never seen an
apple before, his or her visual sensation of an apple has
nothing to “hook” itself on to. If, on the other hand,
the child has experienced an apple before s/he will
have created a category (or schema) for apples, and “a
conceptual symbol will be activated” which can be used
for a wider range of objects—we would be surprised to
find that this apple or that ball has no top to it.
Jenni Hine (2005) refers to these perceptions from
neuronal groupings as Generalised Representation
(GR). Sensory experiences are related to the external
environment, but conceptual schemas are created by
the mind and they are not conscious. Here Allen is
talking about representations of self and self with
others which he links with existential life positions, and
he purports that the I’m OK, You’re OK position is not
intrinsic to human nature. He says it is the result of our
genetically programmed ability to form schemas with
at least a “good enough” nurturing environment. He
goes on to make a distinction between explicit and
implicit memory. The decisions we can remember
making (explicit memory) are grafted onto earlier non‐
conscious schemas embedded in implicit memory.
Implicit memory takes in sensations, behaviours and
emotions, but “there is no sense of self, time or that
something is being re‐called” (Allen, 2000 page 262).
This explains why after acute trauma some people may
re‐experience some aspect of the event but not be
aware of the connection between what they are
experiencing, and the original incident.
Implicit memory involves how we feel and it develops
earlier than explicit memory. We organise our
perceptions of the world around us from very soon
after birth – we are logging games of “peep‐bo” and
being thrown in the air and caught and the
accompanying feelings we experienced which are not
available in our explicit memory. Hine (2005) states
that the neural‐level general representations which
underlay the Child ego state actually form well before
birth. Implicit memory explains projective
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identification, or “hot potato” (English, 1998)) scripts –
behaviours passed down from one generation to
another as part of an unconscious process. “It accounts
for much that we “know” but do not know that we
know”. (Allen, 2000 p 262) It also explains
transferential transactions (Child to Parent, Parent to
Child) that can happen while we appear to be having
Adult to Adult transactional exchanges. Much is in the
implicit memory and not easily accessible to
consciousness.
So recognising the links between implicit memory and
C1 (Somatic Child) the Little Professor and with
decisions made around injunctions, my question is
where does implicit memory “sit” in the brain? The
answer is the limbic system, which is responsible for
emotions and feelings, long‐term memory, social
bonding, biorhythms and immune system.
“Early relationships are of major importance in the
development of the mind’s organisation and
integration.”(Allen, 2000)
Referring back to the research of Perry et al, (op cit),
the hippocampus in neglected children was markedly
smaller than in those children in the control group.
(the hippocampus, amygdala, thalamus, hypothalamus
and pineal gland all make up the limbic system). If the
“affective attunement” in the relationship between
parent and child is lacking, the brain will not develop as
it should which leaves the child underequipped to deal
with its surroundings and so will affect it’s responses to
that environment – which lays down the neural
pathways and patterns for ego state development.
Jenni Hine (2005) builds on her previous article
published ten years before. She draws quite heavily on
the work of neuroscientist Joseph LeDoux (2002) and is
of the school of thought in neuroscience that proposes
that “the sense of self as an entity is not an abstract
metaphysical state but a product of the complex
systems, and systems of systems, of neurons” and their
synaptic connections. She says that based on recent
research into brain structure and function we can now
get a much clearer picture of the “neural
underpinnings” of TA theory.
As previously mentioned, the ego states of Parent,
Adult and Child (Hine prefers to label them PAC self‐
states), are underpinned by patterns and networks of
generalised representations (GR) which are the
different ways in which we experience our “self”. The
functioning of one of our PAC self‐states is the
response to our environment or to internal signals from
within us which have been formed over time as
complex systems of GR and would not show up on a
brain scan, because they combine feeling, thought and
behaviour from neural connections across the brain.
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So it is the energy created by the synaptic connections
that fire off the ego state responses.
Child Ego State: GR potentials start forming well before
birth and continue during the early years of a child’s life
and are stored in the implicit memory and therefore
out of awareness and before long‐term memory and
language developed in the cortex.
Adult Ego State: these GRs develop at times when the
child’s attention is not taken up with its own somatic
emotional signals or messages from its parents. This is
when the child is using its own senses to explore for
him or herself. The attention is directed at the
environment and the results of the exploration remain
in the explicit memory.
Parent Ego State: the GRs that compile the Parent
system are activated by transactions or covert
messages from parental figures and Hine says that they
are the most implicit in that we are not aware that we
are absorbing the “ways of being” of the other person.
This only becomes known to us at a later date when we
can recognise traits in ourselves that came from the
parental figure that we have introjected. She points
out that humans share this “hard wiring” with other
species and it has survival advantages for both
ourselves in our own Child system, and for our
offspring and therefore for the human race.
Hine describes the convergence and connection of
incoming stimuli which are retained in the synaptic
changes which take place in the hippocampus and
result in the GR which underpins the PAC self‐state.
The hippocampus plays a major role in shaping and
selecting the GRs that lodge in the working memory as
explicit thoughts. She concludes that if the original
stimulus is a stroke or injunction from parent to child
all the signals converge in the child’s hippocampus. If
this event is repeated, a representation is formed that
will be reactivated in the hippocampus every time a
similar stimulus is received. With repetition, it
becomes lodged in the cortex of the brain, separate to
the hippocampus and in the child’s implicit memory
(unconscious). It may then become “impervious” to
therapeutic intervention in adult life. The more lodged
the injunction becomes, the more discounting takes
place and the more the likelihood is that only a strong
permission through a bulls‐eye transaction (affecting
and engaging all ego states) will have any affect.
Hine shows in a coherent manner TA concepts in
relation to the latest research in neuroscience and her
work appears to support Allen’s ideas in this area. Both
writers highlight the plasticity of the brain and how its
development is affected by its environment. Allen
describes genes as having two functions: to provide
templates for what we inherit biologically from
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previous generations; and to determine which
physiologic processes will be activated and when.
Both processes are influenced by experience.
Therefore, it does not make sense to continue with
the nature‐nurture debate as two separate entities –
they are intricately combined.
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