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Welcoming the New Year
Welcome to this issue which contains details of the forthcoming IDTA Special Event in Bath on 7th
May; an extract from a new book by Anita Mountain and Chris Davidson, about their Dynamic
Diagnostic Diagram; an update from Lynda Tongue on a workshop day for students taking the ICDTA
certificate in Developmental TA; and the usual update of IDTA Council business.
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IDTA Spring Event

Preview of some of the Spring Event topics

The IDTA Spring Event will be held on
Saturday 7 May 2011 at the very scenic
Bailbrook House www.bailbrookhouse.co.uk,
five minutes from Bath city centre. This is a
great venue, with plenty of opportunity to
enjoy the grounds and excellent views while
networking and learning with your peers and
friends.

How can how can Physis help Organisations
on the Edge of Chaos—TA combined with
Ralph Stacey’s Certainty and Agreement
Matrix – with Bill Heasman PTSTA O

The IDTA conference and events team are
busy preparing the content and presenters
for the day. So please put the date in your
diaries and come and be one of our delegates
or presenters on the day. See page 2 for
more information.
I look forward to seeing you there!
Ros Soulsby
Chair of Events Committee

Systemic Transactional Organisational
Analysis—with Günther Mohr TSTA O
Going for Growth—applying Developmental
TA—with Lynda Tongue PTSTA O
*********************************
Forthcoming Events/Conferences
19 October 2011 IDTA Autumn Event, Park
Inn, York
July 2011 TA World Conference in Bilbao,
Spain
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Survive and Thrive!
IDTA Spring Event
Saturday 7th May 2011 Bailbrook House Bath
Are you interested in personal
growth and professional
development?

Developmental Transactional Analysis (DTA) is a
positive, practical philosophy and psychology that
helps people to understand human behaviour – their
own and that of others.

Does your organisation want to
know how to engage its people?

It is a rich resource for improved leadership,
personal development, motivation, communication,
influencing, performance management and problem‐
solving.

Are you looking for ways to bring
long‐lasting learning into your
workplace?

It helps us to understand how we achieve clarity
when working with others, how we can keep out of
conflict, how we can stop getting in our own way
and how we can cause ourselves (and others!) stress.

Do you want to find out how to
thrive in our changing economical
and political landscape?

And physis? Physis is the natural urge people have
to grow and develop; in spite of circumstances that
stand in the way. DTA can help individuals, teams
and organisations to tap into the energy that human
beings have to learn, to improve, to succeed …… if
only they can understand how to overcome the
barriers which are self‐inflicted that stop them from
being the best they can be.

Are you interested in physis? (If you
don’t know ….. read on!)

Come along to this one‐day event and discover how
DTA can help you, your clients, your students, your
employees, your team, and your organisation survive
and thrive!
Fees: Only £105 for the day including sit‐down
lunch, refreshments and handouts.
IDTA, EATA, ITAA members 10% discount, in addition
to other discounts below.
Bring a guest and receive a 15% discount
Bring two guests and receive 30% discount
Bring three guests and receive 50% discount
Bring four gests and receive 75% discount
Bring five guests and receive ONE FREE PLACE
Guests need to be non‐IDTA members please.

SPECIAL OFFER! A FREE book for the first
20 bookings. Choose between
Transactional Analysis for Coaches by Julie
Hay (who promises this new book will be
ready at last!) or Einstein and the Art of
Sailing: A New Perspective on the Role of
Leadership by Anne de Graaf & Klaas Kunst
‐ and collect your gift when you arrive.

Register now by returning the booking form
available on our website www.instdta.org or email
us at admin@instdta.org promptly. You will not be
invoiced until nearer the time.
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Dynamic Diagnostic Diagram (The
3D Model)
© 2010 Anita Mountain TSTA (Organisational/
Psychotherapy)
Introduction

assessment questions we would use. The
other sections each have their associated
questions which are covered fully in the
upcoming book.
The Dynamic Diagnostic Diagram (The 3D
Model)
A Model for Diagnosis and Intervention

The following is an amended version of a
chapter from our forthcoming book to be
published by Gower in 2011. The target
audience is those working in organizations,
rather than those training in Developmental
TA. However, the content of this very
abridged article should also be useful to the
IDTA membership.
The model I am sharing here was developed
by (Mountain) and was published in a TAJ
article in 2005 on organizational assessment
which was co‐authored with Chris Davidson.
One way we consider organizations is by using
the following model with its associated
questions. Due to the need for brevity I will
take one section of the model and outline the

The following model can be used to assess
where the focus of an intervention needs to
be, at a structural level, in the organization.
What follows is a summary of each area. I then
focus on the Relationship sector and offer
example of assessment questions. In the book
we offer assessment questions for each
sector.
Purpose and Identity The area of purpose
and identity is put in the centre of the model
as this is the first area of concern when
someone decides to go into business, and
during its development. In this sector you
need to consider whether all departments are
clear about what they are aiming to achieve.
There are some organizations whose purpose

The 3D Model: Dynamic Diagnostic Diagram
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may seem to be clear. For example, a car
manufacturer may see their purpose and
identity at its simplest, as ‘To make cars’.
However, if the purpose were ‘To develop
safe transport systems with both people and
the environment in mind’ this would have
very different effect on the purpose and
identity.
In order to ensure that the purpose can be
carried out, the organization requires the
optimum mix of skills and abilities. Where
goals and priorities are set, achieved and
then celebrated the purpose and identity are
reinforced, and this feeds into the overall
organizational, department and team culture.
Values The organizational values clearly
affect the culture. The way in which business
is undertaken, the conduct of the employees
including styles of leadership will all be
influenced by the underpinning values.
Business ethics will also be involved here.
Structure and Systems All organizations
have a structure and have set up a set of
systems to support the work being
undertaken. Staff roles need to be clear and
make sense as a whole and the structures
and systems need to reflect the values and
purpose. The developed systems need to
support both the overall purpose and the day
–to–day management. This includes the
decision–making processes.
Resources Most organizations would value
extra resources, including buildings,
equipment, finances and people. However,
some organizations lack the strategic
planning through which to organize the best
use of the resources they have. Often there is
staff overlap on tasks, or departments are
situated inappropriately causing difficulties
with communication and liaison.
Leadership The nature of the leadership role
is an important part of the assessment, as is
the way people follow. For example,
autocratic leadership encourages passivity
and resentment. This in turn will affect
organizational loyalty and therefore levels of
production.
Goals Clarity of goal setting is important. It is
the leader's role to ensure that all
departments are heading in the same
direction with an overall view of the relevant
steps along the way. Regular reviews of the
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organizational goals are necessary in order to
ensure they are still current and relevant to
the present day. Keeping abreast of current
realities may mean amending the goals.
Aspiration Berne talked about the ‘thrust of
life’ which he called the aspiration arrow or
physis, which indicates the natural desire to
be autonomous and free. The arrows toward
the goals on the 3D model indicate physis
energy and there is also an implied central
core of the organization that is healthy and
which therefore affects all other parts of the
organization to aspire to health.
Relationships In this context ‘relationships’
include all the different formal and informal
relationships that exist in the organization.
There may be ongoing disagreements or
conflicts in the organization, which may not
be openly acknowledged, and this will have
an effect on the way the organization
functions. For example, emails, memos and
seminars will have little impact if there is a
significant person or group of people who
disagree with decisions or interventions. This
means that a person, or group of people, is
informally influential in the decision–making
processes, which can be either negative or
positive to the process. In TA this type of
leadership is called psychological leadership
and it can have both positive and detrimental
effects upon the progress of the department,
team, and wider organization. For example,
the psychological leader of a group has the
potential to sabotage any action or behaviour
that the formal or responsible leader may
suggest.
Questions to ask here include:
 what formal and informal relationships
exist in the organization?
 where can good relationships be built on
and poor ones improved?
 do the relationships reflect the
organizational values?
 is there openness and willingness to
confront difficulties?
 is there trust and support between
employees/team members?
 are internal and external communications
good?
 are conflicts resolved?
 are relationships with other groups,
teams, and departments sound?

5

IDTA Newsletter Volume 5 Issue 4 December 2010

 are people prepared to review the way

they operate?
 do efforts match values and purpose?
Summary
When all sectors of the 3D model are
assessed, and the appropriate interventions
made, production should increase and goals
be achieved. In terms of organizational
congruency, all aspects of the organization
need to be aligned with each other to ensure
a cohesive approach and the development of
trust. This process enables the energy that
may previously have been used in negative or

First DTA Certificate tutorial day a
success!
By Lynda Tongue
Students in the UK working towards the
Certificate in Developmental Transactional
Analysis came together at a tutorial run by
Julie Hay and Lynda Tongue at the beginning
of November.
Four students, at varying stages of the
Certificate, brought their questions, their draft
assignments and their enthusiasm for
Developmental TA to the table and left with
renewed motivation and direction.
Julie Hay reminded them that this is a
qualification pitched at post‐graduate level
and therefore carries the same rigour and high
standards as it would at a university.
The three portfolios are about the student in
their professional practice, whether that be a
trainer, coach, consultant, facilitator,
counsellor or teacher and needs to show the
student analysing in their professional
context.
Working papers and a TA commentary from
the student to explain their analysis of the
situation, how they implemented their
planning and what happened, and how they
evaluated their performance, etc, constitute
an assignment linked to one of the six
modules.
A learning log is the fourth portfolio which is
where the student logs their continuous
learning over the duration of the Certificate.

divergent ways to be harnessed for positive
processes for the good of the workforce and
for the organization as a whole. It is as if the
physis arrow (the arrow of aspiration) goes
right up through the centre of the diagram.
References
Mountain, A (2004), The Space Between,
bridging the gap between workers and young
people, Russell House Publishing
Mountain, A. and Davidson, C. (2005)
Assessing Systems and Processes in
Organizations Transactional Analysis Journal,
35:4, pp. 336–345

It is an academic journal which records their
professional practice, learning and
development activities, what they learned,
how they evaluated that learning and how
they felt about it, what impact it has had on
them personally.
Also, a 4,000 word essay (or two 2,000 word
essays) on one of the modules allows them to
explore and critique TA theory in a more
academic format.
There was much discussion on the
requirements for assignments and the essay –
some rackets about academic work were run
and reigned in ……. some not‐okayness was
challenged and dispelled, and tutors and
students alike thoroughly enjoyed the day.
The Certificate and Diploma, which represent
25% and 50% respectively of the TA
requirements for CTA, are run by ICDTA
Trainers across the UK and also in, Romania,
Switzerland, the Ukraine, Poland, Turkey and
New Zealand.
ICDTA Student status is recognised within the
IDTA membership categories. For more
information see the ICDTA website
www.icdta.net.
Coming back to the tutorial day, Ros Soulsby,
who has passed two assignments already,
commented after the workshop: “This is what
has been missing for me. To be in a study
group with other DTA students working
towards the same qualification has made all
the difference to my focus.”
Caroline Brewer, who has completed one
assignment so far, wrote: “Suitably inspired I
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have finalised my Individual Development
assignment.”
And Lyn King, who has also passed one
assignment, commented “A day well spent,

News from IDTA Council
Membership Survey on its way
To provide membership benefits that are of
most value to you, we are interested in
understanding what is most important to you
about your IDTA membership. We also want
to know how individuals are aware of the IDTA
and what we could do to attract new
members.
With this in mind we will be emailing out to
you all in January asking you to complete a
short survey of only 12 questions. Your
responses will provide us with valuable
information to enable us to plan more
effectively for future events & ensure we
invest in benefits of most value to you.
Thank you in advance for the time taken to
complete & return your survey response.
New Committee Chairs
Since our last Newsletter, the 2010‐2011
Council; has been elected and we have added
several new members – Lynda Tongue, David
Dobedoe and Debbie Moore ‐ and said
goodbye and thanks to Lyn King.
Lynda has agreed to take on the role as Chair
of Training Standards Committee and David
has taken over from Lyn as Chair Marketing
Committee. Their contact details are on the
back page and they will welcome hearing from
you with ideas or questions.
EUROTAPACY and TAPATE
This initiative continues to grow, with two
more schemes starting up in Italy and two
beginning in Armenia, plus some strong
interest within the UK.
The TAPATE – TA Proficiency Award for
Teachers and Educators – has been re‐
launched as part of the overall EATA‐funded
project. This enables those teaching the TA to
the children and young people to submit their

sharing students’ thoughts and concerns but,
more importantly, gaining clarity and
motivation for the way forward.”
So that sounds like happy customers!

own portfolios of evidence and receive
confirmation and recognition of their
proficiency.
PayPal
We have now established an IDTA PayPal
account. This will allow us to launch the IDTA
Lending Library (more details in January) and
will also enable our Overseas Members to
make their payments, either directly through a
PayPal account or via the PayPal credit card
facility. Details of this option will also appear
in future on membership renewals generally
and event bookings.
Special Events
Our special event ran very successfully at
Putteridge Bury on 30th October. Wonderful
surroundings, great food, and of course a
fantastic range of speakers! The papers are
now on the website so if you missed the
event, you can at least read what was covered
– and hopefully this will prompt you to clear
your diary to attend the next event on 7th May
at Bailbrook House – as described elsewhere
in this Newsletter. The offer of a free book is
still open to the first 20 people to book!
The next date for your diary will be 19th
November in York.
DTATG
The DTA Trainer Group has now held its first
meeting and plans to hold regular skype
conferences interspersed with occasional face‐
to‐face meetings, usually associated with TA
events or conferences
Coaching
Anita Mountain has agreed to take a lead, for
DTATG and IDTA Council, on matters relating
to coaching. This will include continuing our
efforts to have EATA name a field of
application of Coaching instead of calling it
Counselling.

Cracking Behavior

INTACT

PTSTA advanced supervision groups
The advanced supervision groups give you an opportunity to continue your
development as a PTSTA.
We are offering innovative focussed preparation for PTSTA candidates, including
specific workshops on teaching TA and supervising transactional analysts. There are
supervision days every few weeks that are attended by both exam candidates and
people who want continuous education in their field. The goal of the workshops
is to develop your personal and professional skills as a teacher and supervisor of
transactional analysis.
During the PTSTA workshops you will be able to:
• Attend mini-lectures to deepen your learning
• Explore new and emerging ideas in TA
• Get supervision or coaching
• Present your audio tapes and , cases and written work for review
• Do mock exams
• Meet and exchange with other trainees
• And much more depending on your requests…

Supervisors
Sari van Poelje is an international
consultant, executive coach and
trainer, and a teaching and
supervising transactional analyst
in the organizational field. She is
the managing director of INTACT,
international training, coaching and consultancy.
With offices in Utrecht, Budapest and London, the
company offers coaching, consultancy and training
programs for managers, coaches and consultants. Sari
previously fulfilled director roles in various international
corporations such as KLM, EMI music, ASML and Shell.

Giles Barrow is a TSTA in the
educational field. He is a qualified
teacher with experience in working
in mainstream and specialist
contexts. In addition to being a
TSTA, Giles has an MA, MEd and
a Post-Graduate Diploma in Special Educational
Needs. Giles has written widely on the theme
of relationships in schools relational aspects of
teaching and learning and is passionate about the
learning process as a pathway for bringing about
change for individuals, groups and communities.

Planning dates
6-7

April

2011

Budapest

24-26

June

2011

Budapest

13-14

December

2011

UK

The April and June workshops will be held at Benczur u. 28, 1068 Budapest,
Hungary. The December workshop will be given at the Archdeacon’s House,
Northgate Street,Ipswich, Suffolk IP1 3BX, www.ipswichandsuffolkclub.co.uk

Costs
The 2 day workshops in the UK will cost £280 each. The 3 day workshop in
Budapest will cost €680. If you register for all the days at once you will receive a
10% discount.
Payment can be made through Cracking Behaviour: Giles Barrow, Mill house, Mill
Hill, Earl Soham, Suffolk IP13 7RP. Cooperative bank, PO Box 101, Balloon Street,
Manchester M60 4 EP, IBAN GB08CPBK08929969072406, BIC CPBK GB22

Accreditation
The advanced supervision groups are accredited by the EATA and are worth
EMCC-NOBCO credits.

For more information please email:
Sari van Poelje at sjp.intact@gmail.com
or phone +31650254270

Cracking Behavior

INTACT

QUAY Interactions

Cracking Behavior

INTACT

Advanced supervision groups
The advanced supervision groups give you an opportunity to continue your
development as an educator, coach, consultant or manager or as a CTA exam
candidate in the counselling, educational or organizational fields.
There are supervision days every few weeks that are attended by both exam
candidates and people who want continuous education in their field. The goal is
integration of theory into practice and personal and professional development.
During the advanced supervision days you will be able to:
• Attend mini-lectures to deepen your learning
• Explore new and emerging ideas in TA
• Get supervision or coaching
• Present your audio tapes and , cases and written work for review
• Do mock exams
• Meet and exchange with other trainees
• And much more depending on your requests…

Supervisors
Sari van Poelje
is an international
consultant, executive
coach and trainer, and a
teaching and supervising
transactional analyst in
the organizational field. She is the managing
director of INTACT, international training,
coaching and consultancy. With offices in
Utrecht, Budapest and London, the company
offers coaching, consultancy and training
programs for managers, coaches and
consultants. Sari previously fulfilled director
roles in various international corporations
such as KLM, EMI music, ASML and Shell.

Giles Barrow is a
TSTA in the educational
field. He is a qualified
teacher with experience
in working in mainstream
and specialist contexts.
In addition to being a TSTA, Giles has an
MA, MEd and a Post-Graduate Diploma
in Special Educational Needs. Giles has
written widely on the theme of relationships
in schools relational aspects of teaching
and learning and is passionate about the
learning process as a pathway for bringing
about change for individuals, groups and
communities.

Deborah Robinson
is a PTSTA(O), she
launched her company
Quay Interactions in 2003,
drawing on her experience
of senior and corporate
management in Local Government and
specialising in Transactional Analysis as a basis
for individual and organisational learning and
growth. Over the last seven years she has
worked with UK Government, Local Authorities
and emerging technology companies; building
a reputation for facilitating collaborative
working and supporting the delivery of
creative and effective solutions.

Planning and locations
17
15
11
20
12
31
15

- 18
January
- 16
February
- 12
April
- 21
June
- 13
September
Oct - 1 November
- 16
December

2011
2011
2011
2011
2011
2011
2011

All the advanced supervision days will be given at the Archdeacon’s House,
Northgate Street,Ipswich, Suffolk IP1 3BX, www.ipswichandsuffolkclub.co.uk

Costs

The cost per advanced supervision day is £140. If you register for all the days at
once you will get a discount of 10%.
Payment can be made through Quay Interactions Ltd: Sort code: 40 47 42, Account
number: 71452790 (ref: ASG 10) or by cheque payable to Quay Interactions Ltd.

Accreditation

The advanced supervision groups are accredited by the EATA and are worth
EMCC-NOBCO credits.

For more information please email:
deborah.robinson@quayinteractions.co.uk
or call Deborah Robinson on: 0044 1394 411607

QUAY Interactions

Cracking Behavior

INTACT
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Contact details for Council
Chairperson—Julie Hay 07836 375188 or
03000 115230 chair@insdtdta.org skype:
juliehay
Vice Chair—Anita Mountain 01455 824475
vicechair@instdta.org
Treasurer—Keith Morton 01455 213093
treasurer@instdat.org

Training Standards—Lynda Tongue 07793
077953 training@instdta.org
Membership—Bev Petrossian 07968 482238
membership@instdta.org
Marketing—David Dobedoe 07909 923825
marketing@instdta.org
Conferences and Events—Ros Soulsby 07762
243476 events@instdta.org

General admin—Julie Hay 03000 115230
admin@instdta.org
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