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Welcome

to this issue

This is our last newsletter during 2014 so it comes with Season's
Greetings and our best wishes for the New Year.
In addition to the usual IDTA Council News, we have an article about
‘cocreative spirals’ and their use in supervision, and a fun item on driver
‘prayers’.
This issue also contains full details about the new series of IDTA
Regional Events, commencing in Exeter on 17th February. These will be
run in several locations during 2015 so even if you can’t get to Exeter,
we hope to see you elsewhere later in the year - and you get to shape
the agenda and even to influence the venue.
Plus a stop press item - we plan to offer webinars linked to the regional
events - see page 2 for details.
Plus there are also details to remind you about the free IDTA online
group supervision sessions and the series of Research Days being run
with discounts for IDTA members.
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Report from IDTA Council
IDTA Regional Events
Our first 2015 Regional Event is due to run
on 17th February 2015 in Exeter and the
details are given on the following pages.
We are planning to run these 4 times a
year, so after February we will be
organising events for the week of 25-29th
May in the Birmingham or Leicester area, in
early August so as to be in school holidays,
and in October 2015.
So even if you can’t make it to Exeter,
please let us know where else you would
like a regional event. And what topics you
would like included.
STOP PRESS
We have decided also to experiment with
offering an online option for the regional
event in February. If that works, we will
continue this for the other regional events
later in the year. We will begin with a free
online option for the keynote speech by
Julie Hay TSTA OPE, followed by a special
workshop by Bill Heasman PTSTA O on
cocreative leadership. If there is enough
interest for this, we will then plan to
include more sessions at future events, for
which a small charge will be made to cover
administrative costs.
The keynote runs 1015-1110 and the
cocreative leadership workshop from 11151245. To attend, just send an email to
admin@instdta.org headed 17th Feb online
option please and we will get back to you
with details. And don’t forget to tell your
colleagues – maybe you could arrange to
meet and log in as a group.

Since our list in the last newsletter, we
have added a question about why the
organisation field case/project study is so
focused on counselling and why
consultancy has been limited to refer only
to management consulting.

IDTA - Free Group Supervision Online
We also want to remind you of the free
online group supervision sessions that are
being offered by IDTA trainers. The next is
due on 26th January , runs 1900-2000, and
will be led by Anita Mountain TSTA OP. It’s
very easy to book—just send an email to
admin@instdta.org.
Later dates will be 30 March, 25 May and
27 July so if you can’t make 26th January,
maybe the other dates will work for you—
places are limited so why not book ahead.

AGM and Council 2015
We are due to hold the next IDTA AGM in
Spring 2015.
We hope to get new Council members to
join some of those who are willing to
continue in office.
Being on Council is a great way to get
strokes, counts as professional service
hours for CPD, and generates positive
feelings of contribution to the TA
community.

EATA Matters

Most meetings ae held online and we
allocate tasks to suit interests. We have a
wide range of functions, including
marketing, IT , membership, finance,
events, publications, training standards —
and of course IDTA runs the TA Proficiency
Awards internationally —plus just about
anything else you can think of that needs to
be done to keep an association running.

We now have several items where we have
addressed queries to EATA and await a
satisfactory response, so we continue to
ask questions.

For a chat about options, without
commitment, contact Julie Hay or any
other Council member (see back page for
contact info).
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Calling all those who help others to develop and grow!
One day event – Developmental Transactional Analysis
Exeter 17th February 2015 (and elsewhere during 2015)

Are you anywhere near Exeter – or can
you get there for an exciting event being
organised by the Institute of
Developmental Transactional Analysis as
part of their new series of one-day
regional events, starting with Exeter on
17th February 2015 at Larkbeare House.
Larkbeare House (http://
www.devon.gov.uk/larkbeare-house.htm)
is located within easy reach of Exeter City
centre and close to the M5 and other
major roads. Parking is available. This
great venue is a 19th century house that
local people know as the Judges'
residence since for over 100 years it was
used to house the circuit judges when

they visited the Exeter assizes. These
days it is both a civil and corporate
meeting venue, yet it still retains an air of
serenity and study, a legacy of the
previous residents. Set in six acres of
woodland and mature garden in the heart
of Exeter, it is a wonderful place for
learning and meeting people. We look
forward to welcoming you.
If you can’t make it to Exeter, you will
hopefully be able to attend at a later date,
at a venue near you – we are planning
late May in Leicester/Birmingham area,
early August near Hertford/Luton and
October (venue suggestions welcomed!)

….. this day will send you away inspired and enthused, with aha! light bulb moments and
the memories of interesting connections and conversations.
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As our readers will know, transactional
analysis is an applied psychology providing
a powerful set of practical concepts to
support people to build resilient
relationships. It is a positive psychology,
focused on growth and clear
communication. When applied as
developmental TA, it is especially
appropriate for individual development,
within groups, teams, families, and for
organisational and institutional
applications.
These events have been designed to give
you an opportunity to network with likeminded people and to attend workshops
lead by internationally recognised TA
trainers who specialise in coaching,
organisational and educational contexts.
Each one day event gives you a chance to
find out more about how the framework of
Transactional Analysis theory and concepts
can support you in your professional role.
So whether you are new or experienced, a
coach, trainer, teacher, facilitator,
mediator, HR professional, manager,
consultant, youth worker, social worker,
counsellor - and not forgetting
psychotherapists who work with teams,
organisations, schools - these events will be
relevant for anyone who has an
involvement in the development of others,
whether they are adults or children.

You will be able to attend group
supervision sessions where you will either
directly experience the power of
supervision by volunteering to be
supervised in front of the group, or where
you will learn by observing the process
followed by the process review, and being
able to ask questions about how and why
supervision is so powerful – for your own
development and for ensuring you give
your clients the best possible professional
service.
You will also be able to influence the
agenda for the day – we will be deciding

the content of some sessions based on
participants’ requests – and even if you
can’t make it in February, you can use the
response form to let us know what you
would like to see on the programme for the
subsequent dates.

Opening Keynote
By Professor Julie Hay, who is
internationally recognised as a Teaching &
Supervising Transactional Analyst in the
fields of Organisation, Educational and
Psychotherapy. An established TA author,
originator of Developmental TA, and the
Academic Dean of an MSc in
Developmental TA, Julie will present ideas
on how transactional analysis is so potent
at stimulating personal and professional
growth, and how we encourage
practitioners to develop their own
supervision of their work. As one of the 5
original founders of the EMCC (European
Mentoring & Coaching Council) and
currently chair of the Governors of EMCC
UK, Julie has a particular interest in
coaching, and in contrasting this with her
experience as a psychotherapist in high
security prisons.

The day will be hosted by Bill Heasman
PTSTA Organisational. Bill’s early career
was in management and social work and he
now works in a public sector organisation,
leading a team of leadership and
management trainers. He is also a faculty
member on an MSc Professional
Development based on Development TA.
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The morning keynote will be followed by
three parallel 90 minute sessions, each run
by a TSTA, on coaching, organisational and
educational applications of TA.
TA and the coaching relationship –
respecting the boundaries
This Counselling/Coaching field workshop
will be led by Lynda Tongue TSTA
Organisational and Deputy Programme
Director of an MSc Professional
Development based on Development TA.
TA provides a coach
with an interlocking
set of concepts
which helps us to
understand how a
coachee may be
putting barriers up
which hinder their
progress. Using this
framework, we can
choose
interventions to invite the coachee to raise
their awareness through insights and then
make choices about actions. Come and join
this workshop for an exploration of the
differences between psychotherapy and
developmental TA coaching. Come along
and share your thoughts, discuss with
others how to offer a therapeutic
experience, without over-stepping the
boundary into therapy.
Leadership as a social, rather than
individual, phenomenon
This Organisational field workshop will be
led by Anita Mountain TSTA Organisational
& Psychotherapy
We often talk
about leadership
as an individual
process,
however, those
of us who work
in organisations
need to consider
the social
psychological aspects. “The flow of

information in an organisation and more
particularly the openness to differences has
tremendous impact on whether or not the
system operates more like a closed system
with little or no innovation, or an open
system with ongoing development” (Gantt
& Agazarian, 2006). We will explore what
TA has to say about this, including cocreativity and how this links with Berne’s
Dynamics Diagrams. The workshop is a
mixture of didactic input, discussion and
experiential exercises.
TA Proficiency Awards in Schools (and
elsewhere)
The educational workshop will be led by
Julie Hay, TSTA Organisational,
Psychotherapy & Educational and Project
Manager of the international TA Proficiency
Awards.
IDTA is responsible
for a significant
international
initiative whereby
we encourage those
with a basic
knowledge of TA to
teach this to others,
and especially to
children and young
people, caregivers and parents, as well as
to teachers and teaching assistants. During
this workshop we will provide examples of
the various schemes that have run already,
explain how this has been achieved with
the largely voluntary support of those who
have undertaken TA training as
professionals, and provide practical
information, ideas and encouragement to
anyone who might be interested in
teaching TA to others.
Afternoon to match demand
During the afternoon, there will be group
supervision sessions for those who wish,
plus further parallel 60 minute workshops
on topics proposed by participants – see
the response/booking form.
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Please note for TA students and contractual trainees in any field, because all sessions are led
by internationally endorsed trainers (P/TSTAs), this day will provide you with 4½ hrs to put on
your training log! Bonus! And, of course, the days will be CPD for all attendees.
Fee: £50 for IDTA Members, members of any other EATA affiliated TA association, or of
ITAA or FTAA
£70 for those who are not yet members of any TA association – although IDTA membership
costs only £20 and will provide instant event discount – see http://www.instdta.org/
membership-and-contact-details.html
Response/Booking Form (also available at http://www.instdta.org/regional-events.html
Please complete this section if you are booking for Exeter 17 February 2015
Name
email
Organisation (if
needed for invoice)
Address (for invoice)
I wish to attend a
group supervision
session:

No thanks

As supervisee

As observer
only

In the morning, I wish
to attend:

Coaching

Leadership

TA Prof’y
Awards

1st choice:

I would like to see
the following topic
on the workshop
agenda for the
afternoon

2nd choice:

STOP PRESS ITEM: I am unable to attend the event but would like to
take part in the free online sessions: 1015-1110 and 1115-1245.
Complete this section to indicate your interest (with no obligation) for future regional events
Name
email
The preferred
location for me will
be:
I hope to attend a
group supervision
session:
I would like to see
the following topics
on the workshop
agenda for the
afternoon

Hertford
/ Luton

Leicester/
Birmingham

No thanks

As supervisee
1st choice:

Somewhere
else (specify)
As observer
only
2nd choice:

Return to admin@instdta.org
or by post to IDTA , Wildhill, Broadoak End, Hertford SG14 2JA

Back to the Future using
Cocreative Spirals
© 2014 Julie Hay
One of the risks for a practitioner is that
client material will trigger our own issues,
and we may unwittingly respond in a way
that has more to do with our own needs
than the clients. Sills & Mazzetti (2009)
presented the comparative script system as
a tool for supervisors, commenting in their
abstract that it could be useful as “… a
framework for focusing on the key issues in
supervision; a practical instrument for
understanding and visually representing
transference-countertransference
dynamics; and a clarification of the
boundary between supervision and
therapy.” (p. 305)
Based on a previous article published
within the UK by Sills & Salters (1991), the
version by Sills & Mazzetti shows the
diagram for the comparative script system
as a circle divided into quarters containing
a sequence of:
A – Repetitions of the dynamics of original
experiences and events, leading to
B – Meaning making: assumptions about
self, others, and the world, leading to
C – Patterns of thinking and feeling,
expectations and imaginations, leading to
D – Observable behaviour and
communication style, which in turn leads
back to A.
They indicate that D is how we interact
with others, and that a stimulus enters C to
start off the sequence.
They also label A and B as the ‘Past – There
and Then’, whereas D and C are labelled as
the ’ Present - Here and Now’.

Sills & Mazzetti suggest that the diagram
can be used in supervision, where the
supervisee can be prompted to fill in the

sections to represent the client. This
process will also identify areas where the
practitioner may need to ask more
questions of the client, or pay more
attention. They go on to give an example
based on a client’s script system, with A as
a bleak, friendless childhood - leading to B
where the belief is that others have fun and
I am alone - leading to C where the pattern
is to feel envious and alienated - leading to
D where the observable behaviour is
passive and the client does nothing and
withdraws.
They propose that the model can also be
used to identify key issues for the
supervisee’s professional development,
such as discovering a previously
unidentified area for development if it is
seen that the supervisee tends to be biased
towards working with clients
predominantly in a particular section of the
circle. They also suggest that the model
can be used to explore the relational field
between a supervisee and their clients. For
this, they suggest showing two circles with
one for the client and the other for the
supervisee, and drawn so that the ‘Here
and Now’ sections are placed together. In
other words, the circles are drawn so that
one is flipped and they are now mirror
images. In that way, a supervisee can enter
the information about D - current patterns
of thinking and feeling, and C - current
observable behaviour, for themself and for
the client. They can then consider how the
‘Back There and Then’ entries might be
different or the same, and how that might
impact on the way they are working with
the client.
Sills & Mazzetti also suggest that use of the
model can be helpful in maintaining the
professional boundary of supervision; to do
this they recommend that the supervisor
leaves blank the sections of the circle
relating to the supervisee that relate to the’
Back There and Then’ information. They
explain that, although the supervisee’s
attention needs to be drawn to the

IDTA Newsletter Volume 9 Issue 4 December 2014

7

possibility that their own ‘Back There and
Then’ experiences are impacting on their
professional work, anything further about
that should be conducted as therapy rather
than supervision.
My personal experience has been that this
is often an unnecessary precaution. The
‘test’ for me is whether the supervisee can
remain in the here-and-now whilst
discussing the contents of their own circle.
Clearly, if they begin to regress at this
point, they have a therapy issue to deal
with. However, many supervisees are able
to discuss their script issues without
regressing, and are also capable of putting
their own appropriate boundary around
any aspects where they realise they need
more therapy.
I have also developed a variation on the
original model, adding neuro-linguistic
programming (NLP) to the mix, and
presenting it in a manner that better fits
developmental transactional analysis
applications. I have re-labelled the four
quarters of the circle, introduced the
arrows as operating in two sequences with
one in each direction, and suggest that the
circle may be thought of as part of a spiral
to indicate the ongoing nature of our
development as we resolve issues
sequentially. I have named it the
cocreative (Summers & Tudor 2000) spiral
to emphasise that the practitioner and
client, or practitioner and supervisor,
jointly contribute to whatever emerges as
the diagram is used as a model of how to
move into the past and then back to the
future. In other words, prompting the
client, or supervisee, around the circle to
the past and then back again to the future
means that the practitioner, or supervisor,
has contributed at a psychological level to
the new outcome. An important, and
essential, element of this is that the
practitioner or supervisor demonstrates
complete confidence in the process,
because they understand constructionism
(Allen & Allen 1977) and how this is

supported by neuroscience research that
tells us that memory does not exist what
we call memories are in fact our
reconstructions of previous events.
As shown in Figure 1, the sections become:
1.

Area for improvement – this relates
to the Sills & Mazzetti item C, where
the stimulus triggers unhelpful
patterns of thinking and feeling, and
will typically be what the client
describes as their problem or issue.

2.

Observable behaviours – as in the
Sills & Mazzetti item D, the
practitioner may need to prompt the
client to describe their own
behaviour that follows the pattern
that has just been stimulated. This in
itself may be very helpful to a client,
who may never have stopped to
consider how their pattern of
thinking and feeling leads inevitably
to some behaviour that often makes
the situation worse.

3.

Historical behaviour – this is similar
to but not the same as the Sills &
Mazzetti item A - rather than
prompting the client to go back to
original experiences, they can be
asked to think about when in the
past they have behaved in a similar
manner. This is to help them to
realise how we all operate repeating
patterns over many years. It will
usually be enough that they go back
to their earliest recollection even if
that is not early childhood.

4.

Possible early beliefs – again, this is
similar to but not quite the same as
the Sills & Mazzetti item B - if a client
understands about the theory of
script, then this would represent
their early childhood decision making
but it is not necessary to present the
analysis in this way. Instead, the
client can be asked to ‘speculate’
about what kind of belief ‘someone’
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is likely to have that would lead to
the historical behaviour that they
have just described. ‘Speculate’ and
‘someone’ are deliberately vague,
and are designed to give implicit
permission for a client to become
unconsciously aware of their script
beliefs whilst consciously believing
that they are merely imagining a
possible scenario.

different memories from then on. At
this stage, therefore, we invite the
client to imagine, vividly, their own
past in the way it would have been
had they adopted a different, and
more empowering, early belief.
7.

Changed behaviour – the client now
identifies new ways of exhibiting
observable behaviours. We may
reinforce this with any of the
techniques we know related to
action planning, stroking patterns,
rehearsal/role playing and so on as
necessary.

8.

Area of Growth – this final reworking
is to prompt the client to recognise
that their original Area for
Improvement has been changed into
an Area of Growth. The idea of using
a spiral for the diagram is to make
the point that each cycling around
and back again means that the client
has grown and that future cycles will
build upon the previous
developments. Physis (Berne 1968)
will ensure that we continue to grow
towards our full potential.

At this point, the client has cycled around
the four sections and it is time to reverse
the sequence:
5.

6.

Changed beliefs – the client is invited
to think about how the possible early
beliefs that they have identified
could be changed into beliefs that
are more empowering and more in
line with current reality. In effect,
this may be a decontamination
(Berne 1961). It may of course also
become a deconfusion (Berne 1961)
sometimes, or what I think of as a
self-deconfusion when a client has a
significant ‘aha’ experience that
involves all internal ego states (Hay
1992/2009) (or their structural ego
states (Berne 1961) or their ego
states using any other model of ego
states that refers to the entire
structure and not just the observable
behaviour).
Changed history – this relies on the
constructionist model as confirmed
by neuroscience research, as
explained above. As part of this
step, we can use an NLP technique
known as time line therapy (see Hay
2001 for a description of one way of
using this) where a client is invited to
imagine a different history, in such a
way that they become totally
engaged with what they see, hear
and feel. This ‘tricks’ their brain into
believing that what they are
imagining has really happened and
hence they begin to reconstruct

This process can of course be repeated as
necessary, as new issues emerge. Figure 2
shows how the spiral continues, overlaid
with smaller spirals in the same way that
Hay (2009) described the Russian dolls
effect when writing about Levin’s (1982)
cycles of development.
Figure 3 takes this further, showing how
there might be several different areas of
growth for an individual, and with
sequences of the spiral within each. This
might represent different issues with the
same practitioner but could also be a
representation of what is happening as the
individual consults with, for instance, one
of more of each of the following roles:
coach, therapist, counsellor, manager, etc,
or that a supervisee consults with different
supervisors.
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Figure 1: The Cocreative Spiral (or Back to the Future)
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Figure 2: Spirals within Spirals

Figure 3: Sequences of Spirals within Spirals
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Driver Prayers
© 2014 Lynda Tongue
With acknowledgements for the idea to Ellis Harsham (1987) of Type & Temperament Inc,
PA USA for the Myers-Briggs prayers.

Dear Lord, please hear my prayer –
help me to deal with my Hurry Up – and could
you make it snappy because I haven’t got all day?

Dear Lord, please hear my prayer –
help me to manage my Try Hard –
and while you’re at it could you sort out my Rackets,
and my Life Position and ooh look a pretty butterfly and
I was just thinking there’s … and the other day I …….

Dear Lord, please hear my prayer – As a Be Perfect
I know I have nothing to pray for, in terms of
attributes, (my standards are high anyway) and I do
not feel the need to avail myself of help, divine or
otherwise. However, I would just like to point out
that in the Sermon on the Mount the apostrophe
rule needs to be applied to the sentence in
parentheses in Book 3, chapter 5, subsection 2,
line 6. If you need help, I
am available.

Dear Lord, I’ve been told I need help with my Be Strong
(why people make such a fuss I don’t know)
but apparently that is the task in hand so I will just get on
with it. And I don’t need your
help.

Dear Lord, please hear my prayer –
help me to handle my Please People –
that’s if you don’t mind,
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TA Proficiency Awards
TAPAHA in Croatia
We are delighted to announce the
successful completion of the first ever
TAPAHA scheme. This scheme, for Helpers
& Assistants, was actually introduced in
response to a request from Croatia, where
Puco Otvoreno Ucilista Zagreb (Open Public
University Zagreb) was providing training
for unemployed people in Karlovac to
become teaching assistants for children
with disabilities. All of the students have
now gained employment, which is
particularly heartening because Karlovac is
a city in Croatia with high unemployment
rates.

The TA teaching was done by Vanda Kos
Jerkovic, who in the process also earned
her TAPATE Certificate. We are delighted
that Vanda has now taken over as the
National Coordinator for Croatia.
At the TAPAHA Award Ceremony, IDTA was
represented by Martina Smolcic acting as
our Ambassador – Martina had much
experience of TAPA schemes because she
was until this year the National Coordinator
for Croatia and Serbia. The University was
represented by Sonja Vrban, who received
their Award for making it possible for 13
students to learn enough TA to achieve
their TAPAHA Certificates. A representative
was also present from the City of Karlovac
Employment Office.

TAPAHA Award Ceremony in Karlovac, Croatia on 18 July 2014
The Representative of the City Employment Office at far left, Vanda Kos Jerkovic who did the
teaching and also received her TAPATE Award is 6th from left, Martina Smolcic, National Coordinator and there as Ambassador is 4th from right, and there are 13 happy students
holding their certificates.
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TAPATE in UK
Jane Dawe recently submitted her portfolio
for TAPATE and received her Award in a
special ceremony in her school, Heckington
St Andrews in Sleaford, Lincs. Lesley is of
course the one in the photo receiving the
Award, and holding her very
comprehensive portfolio. In the photo,
Steve Russell, who had a big involvement
with TAPACY in Lincolnshire schools during
2011 , is giving Jane the Award and Lesley
Tyreman, the Headteacher who supported

Jane in submitting for the Award, is
standing on the left of the photo. Jane is
now beginning to teach TA to new groups
so we hope soon to have a batch of
TAPACY portfolios to assess.
Jane commented on her process that:
“sharing TA with children is a very
enjoyable and rewarding process and
something that I feel very lucky to be able
to do. The most onerous part of the
portfolio for me was deciding what not to
include, where to stop!”

TAPATE Award Ceremony at Heckington St Andrews School on 5 December 2014
Jane Dawe holds her portfolio as she receives her TAPATE Certificate from Steve Russell,
watched on the left by Lesley Tyreman, Headteacher.

We will be having the IDTA AGM in Spring 2015.
Why not volunteer to become a Council member.
Most meetings are online and tasks get allocated in line with
what interests our volunteers.
See the back page for contact details and ask one of us about the role.
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Get an MSc while you study for CTA, CTA Trainer or TSTA
Get credits for prior TA learning – including adding an extra field
Get recognition by EMCC, ILM, CMI

Through workshops and webinars; start any time
Led by Julie Hay TSTA Org Psych Educ
Wide range of options, including:
TA Awards you can offer your clients
Practitioner Awards for those already qualified in non-TA
approaches
Professional Qualifications that equate to 25% and 50% of CTA
Postgraduate Certificate, Diploma, MSc
TA Trainer/Supervisor and TA Master Trainer/Supervisor
For more information see www.pifcic.org
or contact Julie Hay on pifcic@pifcic.org to
arrange a free exploratory discussion.
Psychological Intelligence Foundation CIC
Wildhill, Broadoak End, Hertford SG14 2JA, UK
+44 (0)1992 550246 www.pifcic.org

Research Supervision Days
For trainee, CTA, PTSTA, TSTA
For all fields
20% discount for IDTA
Members.
Research is becoming an increasingly
significant area for people seeking CTA

accreditation. Julie Hay, TSTA Org
Psych Educ, Editor of the International
Journal of TA Research, will be running
one-day group supervision workshops in
Hertford (30 miles north of London) - on
21 Mar 2015, 20 Jun 2015.
These days may be counted as part of
your training/ supervision hours
towards CTA and TSTA.
See http://www.pifcic.org/research-
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Contact details for Council
Training Standards—Lynda Tongue 07793
077953 training@instdta.org

Chairperson—Julie Hay 07836 375188 or
03000 115230 chair@insdtdta.org
Skype: juliehay

Membership—Bev Petrossian 07968 482238
membership@instdta.org

Vice Chair—Anita Mountain 01455 824475
vicechair@instdta.org
Treasurer—vacant

Marketing & Website—David Morley
marketing@instdta.org

General admin—Julie Hay 03000 115230
admin@instdta.org

Conferences - Julie Hay 03000 115230
conferences@instdta.org
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