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Welcome to this issue 

- our first since our new Council was elected at the recent AGM. 

Within our usual report from the Council, we explain who is doing what, 

and in the following pages we introduce the Council members, with short 

descriptions plus photos of each of them.  And as usual, on the back 

page of this Newsletter we give you contact details for those with specific 

roles.   

We have yet another extract from the workbooks that Julie Hay keeps 

writing for the workshops and webinars she runs with colleagues for 

students seeking CTA—this time pulling together several ideas within the 

TA literature about transgenerational script. 

Plus we include announcements to remind readers about the free IDTA 

online group supervision sessions, and the IDTA Lending Library. 

And on a sad note, we include an obituary for long-time IDTA Member 

Lyn King. 
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Report from IDTA Council 

A New Council 

We had our AGM during May and several 
new Council members were appointed.  
Julie Hay continues as Chairperson, Bill 
Heasman has become Vice Chairperson.  
Clayton Ainger agreed to become Treasurer 
and Lynda Tongue remains as Chair of the 
IDTA Training Standards Committee.  
Vanessa Powell also remained on Council 
for another term, and several new Council 
members joined us.   

We then had our first council meeting on 
the 13th and 14th June, during which we co-
opted another member – so our full 
complement now includes also Susan 
Botfield, who has agreed to Chair a 
reconstituted Marketing Committee; Mary 
Tobin who has become the National 
Coordinator UK for the TA Proficiency 
Awards and has also somewhat heroically 
agreed to look after the website; Lindsay 
Ainger, Sandra Slight, Diane Richardson and 
Koen Bosschaerts - who will all no doubt 
acquire some work to do as we go through 
the year. 

Marketing Committee 

This is now being chaired by Susan Botfield 
and the other members of the committee 
are Clayton Ainger, Bill Heasman, Mary 
Tobin, Sandra Slight and Vanessa Powell.  
They are going to be meeting online and 
will be preparing a marketing plan that 
Council will be able to consider when we 
meet next in September.  Any members 
who would like to contribute to this can 
make their views known through any of the 
committee members - and the contact 
details for the Committee Chair are given 
on the back page of this Newsletter.  This is 
your chance to influence the future 
direction of IDTA, and to let us know what 
you would like. 

Free Member Benefits 

Setting up the Marketing Committee 
reminded us all that we already have a 
number of IDTA member benefits so, in 
case you did not know about them, they 
are: 

 free online group supervision – the 
IDTA Trainer Members resource this so 
that we can offer a two-hour session on 
Monday evening in alternate months.  
You will find the list of dates on page 3 
of this Newsletter or online at http://
www.instdta.org/supervision-for-idta-
members.html  

 lending library – we have many of the 
original TA books and journals that can 
be borrowed for the cost of the postage 
– for details go to http://
www.instdta.org/lending-library.html  
where there is a loan request form you 
can fill in and submit 

 professional register – where we 
publicise all trainee/student and 
qualified members of IDTA – the details 
are at http://www.instdta.org/
professional-register.html as well as a 
form you can submit if you wish to be 
added to the Register 

In addition to the direct member benefits, 
and as the result of a query from IDTA, the 
ITAA now offers a student membership 
priced at US$90 only.  Provided you are in 
regular ongoing TA training, and the trainer 
is willing to confirm that, you can use this 
membership which gives you full access to 
the Transactional Analysis Journal.  This is a 
great benefit because previous issues are 
now all online (with just a few exceptions 
where authors have refused) and it is very 
easy to search for specific topics or 
references.  Discounts on the $90 also 
apply for those in financially-disadvantaged 
countries. 

http://www.instdta.org/supervision-for-idta-members.html
http://www.instdta.org/supervision-for-idta-members.html
http://www.instdta.org/supervision-for-idta-members.html
http://www.instdta.org/professional-register.html
http://www.instdta.org/professional-register.html
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TA Proficiency Awards 

These continue to be run internationally by 
the IDTA, with schemes recently having 

 finished in Croatia, where a new version 
for people learning to become teachers 
assistants was launched under the title of 
TAPAHA - TA Proficiency Award for Helpers 
& Assistants, in Turkey where another 
TAPACY (Children & Young People) was 
run; and, as this Newsletter goes to press, 
there is a scheme finishing in a school in 
the UK. 

We also have a new National Coordinator 
for the TAPA in the UK – Mary Tobin has 
agreed to replace Rosee Elliott who has 
retired - albeit only to immediately start a 
new and different career  

New EATA Delegate 

We are delighted to announce that 
another UK Delegate to EATA has now 
been appointed.  Because there are (well) 
over 300 EATA members in the UK, the 4 
UK Affiliated Associations are entitled to 
send 2 delegates to EATA Council.  For the 
last year, we have had only one: Lynda 
Tongue, who happens also to be the Chair 
of the IDTA Training Standards Committee.  
The 4 UK associations came together to 
use the same process as we did when 
Lynda was appointed, in that we jointly 
called for volunteers and each association 
completed an assessment process of each 
candidate.  In the event, all 4 associations 
agreed on the preferred candidate so 
Cathy McQuaid TSTA Psychotherapy will 

join Lynda at EATA Council beginning with 
the meetings in July in Rome. 

EATA Business 

We still have a number of outstanding 
queries where we are waiting for 
responses from relevant EATA committees. 

We have protested that the Organisational 
Task Force was closed down in spite of the 
fact that it had not been allowed to 
complete its original remit of looking at the 
organisational competencies.  We have 
also queried why the case/project study for 
the organisational field has such a heavy 
focus on counselling and limits consultancy 
to management consulting. 

We had previously queried that it 
appeared possible for someone to take 28 
years to reach TSTA if they first spent 14 
years reaching CTA Trainer; however, we 
hope that this will soon be clarified 
because we see that there is a new Task 
Force set up to look at the process 
whereby a CTA Trainer might convert to 
being a TSTA. 

During June we responded to a 
questionnaire from the COC (Commission 
of Certification – the EATA body that runs 
the exams) asking for information about 
how we handle client consent and data 
protection.  We were thanked for providing 
additional information to what they 
already had available, and we await with 
interest their proposals for how this might 
be handled, especially when written exams 
are submitted. 

27 July 2015 Anita Mountain TSTA OP 

21 Sep 2015 Julie Hay TSTA OPE 

23 Nov 2015 Bill Heasman PTSTA O 

 

25 Jan 2016 Anita Mountain TSTA OP 

21 Mar 2016 Lynda Tongue TSTA O 

23 May 2016  Bill Heasman PTSTA O 

25 Jul 2016 Lynda Tongue TSTA O 

Free Online Group Supervision for IDTA Members 
See http://www.instdta.org/supervision-for-idta-members.html for more details 

Join as supervisee or observer        Book early to be sure of a slot        Book by email 
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Meet the Council 

Since the AGM, the following are now the 
IDTA Council. 

Julie Hay TSTA OPE Chairperson 

I was one of the three 
founder members and 
the inaugural Chair of 
IDTA, a former president 
of ITAA and EATA, and of 
the EMCC (European 
Mentoring & Coaching 

Council).  I am now the Editor of IJTAR 
(International Journal of TA Research) and 
Project Manager of the TA Proficiency 
Awards.  I have many years’ experience as 
‘ordinary employee’, manager, trainer and 
consultant in the public and private sectors 
and of teaching TA around the world.  I am 
keen for IDTA to reach out across cultures, 
sharing what we know and being enriched 
by different perspectives.  I coined the 
term ‘developmental TA’ back in the 1990s 
as a way to describe those of us who apply 
TA in non-therapy contexts, to develop 
rather than to cure, and am now Academic 
Dean of an MSc in Developmental TA. 

Bill Heasman PTSTA O Vice 
Chairperson 

My early career was in 
management and social 
work.  I qualified as a 
Social Worker in 1978.  
Twenty years ago, to 
develop new skills, I 
began working as a 
trainer, first of social care 

workers and then of managers in the public 
sector.  Working in a Public Sector 
organisation, I lead a team of Leadership 
and Management trainers.  I continue to 
practice Organisational and Management 
Development and my recent experience 
has included implementing competence 
based appraisal schemes; developing 

policies to promote fairness and diversity in 
the workplace; running leadership and 
management courses both as one-off 
events and as part of a qualification 
programme; and facilitating the 
development of high performing teams at 
all levels of the organisation. 

Clayton Ainger Treasurer 

From once being a 
mergers & acquisitions tax 
specialist with Deloittes, I 
am now a consultant and 
speaker working in the UK 
and internationally, where 
I help senior leaders and 
executive teams to 

transform performance and achieve 
sustainable growth by unleashing passion, 
nurturing natural talent and ‘bringing 
vitality to the workforce’.  My specialist 
areas include: executive consultation & 
advice; executive facilitation, strategic 
planning & visioning, employee & customer 
engagement, reputational risk, and 
developing a commercial mindset.  I am 
looking forward to using my current and 
earlier skills as IDTA Treasurer. 

Lynda Tongue TSTA O Chair Training 
Standards Committee 

I work primarily within 
organisations, 
specialising in leadership 
development 
programmes, and 
coaching on a one-to-one 
and team basis.  I was 
part of a team that won a 

National Training Award for a programme 
teaching TA to leaders in 2005.  I am also 
Deputy Programme Director for an MSc in 
Developmental TA.  I am Chair of Training 
Standards Committee on the IDTA Council.  
I am also UK delegate to EATA with effect 
from July 2014, where I represent the 4 UK 
associations. 
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Susan Botfield Chair Marketing 
Committee  

I have had a successful 
career as a Senior Sales & 
Marketing Manager in two 
multi-million US/EU 
businesses in Healthcare.  
Having children and a 

career break gave me the opportunity to 
study Law as a full time degree and attain 
LLB (Hons) Law Degree, followed by 15 
years in senior level recruitment of which 9 
years have been in my own business 
affording me the chance to embark on 
extensive CPD in Coaching.  I have ILM 
Level 7 Management and Coaching, 
Emotional Intelligence Practitioner (MHS 
Group), and Master Practitioner NLP plus 
NLP Trainer of NLP for Business. My 
coaching business is aimed at mid to senior 
level managers where DTA and NLP are 
invaluable tools.   

Mary Tobin National Coordinator UK 
TA Proficiency Awards 

I work as a pupil 
counsellor in a secondary 
school in Hemel 
Hempstead.  I use TA with 
a number of the pupils I 
see.  I first became 
interested in TA when I 
studied it as part of my 

counselling diploma.  I have been attending 
TA training now for several years and I am 
looking forward to my roles on IDTA 
Council as National Coordinator for the TA 
Proficiency Awards in the UK, and looking 
after the IDTA website. 

Vanessa Powell Council Member 

I have worked in Human 
Resources as a 
generalist practitioner 
for more than 25 
years.  I have worked in 
both the voluntary and 
private sector and have 

experience of working in retail, housing, 
legal and professional services.  I was 
introduced to TA several years ago and 
have found it has become an invaluable 
resource in my professional and personal 
life.  I am keen to learn more and willing to 
share what I have learned to date with 
those who have a similar passion for 
Developmental TA. 

Lindsay Ainger Council Member 

I spent 20 years in banking 
before starting my own 
consultancy business, 
where I specialise in 
leadership, cross-cultural 
coaching and creating 
cultures that deliver 
results.  I am a Trainer and 

Master Practitioner in Neuro-linguistic 
programming and Neuro-strategies, a 
certified coach in Spiral Dynamics, and I use 
MBTI, Belbin, DISC and Insights in my work.  
My specialist areas include executive 
coaching, consultation & advice, executive 
facilitation, strategic planning & visioning, 
improving employee engagement, cultural 
development, building successful teams, 
reputational risk, business development, 
and commercial acumen. 

Koen Bosschaerts PTSTA E Council 
Member 

I have a master’s degree 
in mathematics, which I 
have been teaching for 
over 20 years to 
students at age 14 till 17.  
I am also the proprietor 
of a company providing 
coaching, training and 
supervision in TA.   My 

mission is to raise the life-energy of people 
by upgrading their communication-skills!  I 
was President of VITA (Flemish Institute of 
TA) from 2006 till 2012, and I am now the 
National Coordinator for TA Proficiency 
Awards for Belgium.   
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Diane Richardson Council Member 

I am a Management 
Consultant specialising in 
Change Management with 
experience of Corporate 
Communications, 
Stakeholder Engagement 
and Cultural & Behavioural 

change. I have extensive brand, change and 
operations experience in the Third Sector, 
IT and Financial Communications sectors.  I 
have lived in 8 countries, spent significant 
periods of time in another 8 and run 
projects in 72 different countries, whilst 
managing multiple stakeholders and 
working one to one with Director/CEO level 
clients. I have worked both ‘client-
side’ (within large organisations) and for 
consultancies including Landor Associates 
and Wolff Olins.   I use TA as part of the 
process in establishing a client’s brand 
vales and management style. 

Sandra Slight Council Member 

I am a Project Manager with 
eleven years’ experience in 
Learning and Development 
for a major airline, where 
my work involves identifying 
learning needs, managing 
and leading teams to 
design, deliver, and 

implement behavioural, operational and 
technical training, through coaching, 
mentoring and directing in line with 
business goals and objectives. Evaluation of 
learning efforts is also demonstrated in my 
role. Working with a culturally diverse 
workforce with cross-functional teams, in a 
highly regulated and heavily unionised 
environment, I use various organisational 
theoretical frameworks in my role. 

 

IDTA Postal Lending Library 

IDTA offers a ‘lending library’ by post. 

The available items include early copies of 
ITA and ITAA publications as well as several 
books from the early years of TA and more 
recently. Many of these publications are no 
longer easy to find.  The list is shown on 
our website at http://www.instdta.org/
lending-library.html  

Loans are for 3 weeks, plus 1 week to allow 
for posting back and forth; the loan period 
will begin on the day we post the item to 
you and .will end 4 weeks later.  Late 
returns incur fines of £1 per day. 

The service is free to IDTA members but we 
will ask you to pay the cost of post, packing 
and administration to send the item to you 
(you are welcome to donate more!). 

Non-IDTA members may use the service in 
payment of a once-off library joining fee of 
£10. They will be asked for deposits, 
refundable when the item is received back, 

because some of the early publications 
would be impossible, and some very costly, 
to replace. 

When we receive your request, we will 
email you a notification for the appropriate 
amount with details of the IDTA PayPal 
Account.  You can cancel your request at 
that point if you can find a cheaper way of 
accessing the item. 

Your loan item will be sent as soon as your 
payment has been received. We add a 
small  handling fee to the actual cost of 
postage and packing, and use recorded or 
registered mail depending on the scarcity 
of the item.  You will be responsible for 
returning the item in the same way. 

The Lending Library is housed at the IDTA 
office in Hertford and members are 
welcome to attend in person—prior 
booking necessary please—email 
admin@instdta.org.  Members are 
welcome to access the much bigger library 
housed there by the Psychological 
Intelligence Foundation CIC. 
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Obituary 
We are sad to announce that long time IDTA member Lyn O’Shea, 
known to most of us as Lyn King, has died.  Lyn joined IDTA within a 
year of it first being founded, and continued to attend training events 
until last year.  Even after she became ill, Lyn was a real bundle of 
energy and fun, who would regularly turn up with bread and cakes 
that she had baked.  Unfortunately, in spite of a bone marrow 
transplant from a donor in Germany, Lyn’s apparent recovery after 
that did not continue.  She passed away peacefully in the company of 
her husband, brother and brother-in-law, who she had called her A-
Team, and a thanksgiving service was held on 17th June at Saint 
Andrew’s Church in Halstead.   Donations in her memory may be 
made to Macmillan Cancer Support, either directly or via Kate Brew 
at Daniel Robinson & Sons, 52 Trinity Street, Halstead CO9 1GB. 

Transgenerational Script 
Title changed from original publication 

©2015 Julie Hay 

Episcript 

English (1969) presented an explanation of 
how script issues are passed down through 
the generations when she wrote of the 
episcript, or ‘hot potato’.  She defined 
episcript as “a secret plot based on the 
magic assumption that tragedy to the self 
can be avoided by passing it on to a 
sacrificial object, a victim or 
scapegoat.”  (p. 77).  She goes on to 
comment on the many tales in the folklore 
of many countries that describe how a hero 
or heroine is cursed in early childhood 
because of the setting or circumstances of 
birth, how the curse takes many years to 
take effect, and how the hero or heroine 
avoids the fate when the unhelpful ending 
is somehow passed on to someone else.  
She also comments that this is seen by 
Catholics as the process whereby Jesus 
died to expiate the sins of others. 

In a summary, English also wrote that “The 
Episcript is a condensed version of a 
person’s script, including the tragic ending, 
which the individual tries to “pass on” to 

someone else, as he would pass on a 
potato too hot to handle.  The recipient is 
someone the individual can influence 
through Child-Child transmission such as 
his offspring, spouse, patient, student, or 
co-member of a leaderless group.”  (p. 82).  
She provides examples, such as a father 
who stopped drinking to excess whilst his 
son was addicted to drugs but began 
drinking again when the son was cured of 
addiction; the therapist who as supervisor 
recognised that he was identifying 
candidates who might be committed to 
mental institutions and hence passing on 
the mother’s message to the therapist 
when young that he should become 
institutionalised; and the mother who had 
12 different therapists in eight years for her 
daughter before the final therapist 
recognised the pattern that the daughter 
was only brought for therapy when she was 
functioning well, and hence was not 
accepting from the mother the hot potato 
of feeling suicidal. 

We can apply similar ideas to what 
happens in organisations and institutions.  
Managers may pass on their hot potatoes 
to their employees and teachers may do 
the same to students.  Professionals may 
also do something similar, as when the 
practitioner mysteriously finds clients who 
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will have the same issues as the 
practitioner.  It may be worth remembering 
the story that is told about Gandhi and the 
sugar – that having had a mother travel a 
very long way to bring her son to Gandhi so 
that Gandhi could stop the boy eating so 
much sugar, Gandhi told the mother to 
bring the boy back in three week’s time.  
Having made the lengthy journey home 
and then back again, Gandhi’s intervention 
was simply to tell the boy to stop eating 
sugar.  When the mother protested about 
why it needed three weeks and two extra 
long journeys for this, Gandhi simply 
commented that three weeks earlier he 
had still been eating sugar himself. 

Parent Interview 

McNeel (1976) proposed the ‘parent 
interview’ to deal with a common dilemma 
that he had observed when therapists were 
using two-chair work (Perls 1969).  What 
McNeel noticed was that clients tended to 
talk from Child ego state when on the chair 
that represented themselves and from 
Parent ego state when occupying the other 
chair.  This might be a distinctly Critical 
Parent making overtly negative statements, 
or what McNeel referred to as a ‘Plastic’ 
Parent that sounded nurturing on the 
surface but with inappropriate affect.  
McNeel commented that therapists need 
to make interventions when this happens 
as otherwise the client remains in Adapted 
Child and continues to switch chairs but 
without any resolution.   

McNeel noted that those therapists who 
were able to use the two-chair technique 
effectively used ‘heighteners’, which he 
described as interventions used to clarify 
the issues involved, such as identifying the 
broader pattern of what is going on.  “For 
example, when a client says to a parental 
figure, “I don’t know why you never loved 
me” (in a sad voice), the therapist could 
intervene with the “heightener,” “Will you 
tell your father that you are going to stay 
sad for the next 20 years until he comes 

back and loves you?”…  When the client is 
invited to see his behaviour in a different 
light, he may switch to a Rebellious Child 
position and begin to place more energy in 
what it is he can do about his situation, 
rather than waiting for his father to come 
back.”  (p. 63). 

McNeel goes on to suggest that we need to 
recognise when: 

 the client is in a Victim position 

 the client is waiting for someone else 
to change 

 the client is unaware of how they are 
seeing themself in the world e.g. I am 
depressed rather than I feel depressed 

 there is an unresolved psychological 
request underneath the overt practical 
request 

 the comments from the ‘other’ chair 
are defence responses, protecting the 
Child ego state in the projection of the 
other person 

If the above indicators are present, McNeel 
suggests that the therapist conduct an 
interview with the parent projection as if 
they were really there in person.  The 
technique is based on the belief that the 
original parenting was not done with 
malice, and by having the client sit in the 
chair and answer the questions, the client 
begins to have a visceral appreciation for 
the experiences of the mother or father 
who has been placed in the chair.  McNeel 
cautions that the technique should not be 
used if it is possible that the original 
parenting was being done by someone who 
was seriously disturbed. 

McNeel does not provide much detail 
about what questions to ask during the 
Parent Interview, suggesting only that it 
may start with questions about the 
person’s name, followed by questions to 
elicit their feelings and experiences in 
response to whatever the client has been 
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asking for during the two-chair work.  The 
key is that the interview is conducted as if 
the person is really there, so the questions 
can be anything that the therapist would 
have wished to ask the real parent figure 
had they been available. 

As with the material on the episcript/hot 
potato, we can also consider how we might 
use the technique of the parent interview 
within developmental TA work.  We could 
do this with or without using the two-chair 
technique, which can be an appropriate 
intervention when we wish to enable the 
client to step into someone else’s shoes.  It 
can also be extended to include several 
chairs, or perhaps, more simply, be turned 
into the Conflict Resolution Model (Hay 
2001) where the client puts down several 
pieces of paper containing the names of all 
parties involved and then follows a process 
whereby they stand on each piece of paper 
in turn, talking as if they were that person 
(or party, as this can work with entities 
such as a department, a class, or an 
abstraction such as ‘customers’ or 
‘management’).  A Parent ego state 
interview might then be conducted with 
the client when they are in each of the 
different roles that they have identified as 
being significant; by treating them as if they 
really were that person, an hypnotic 
invitation is issued at the psychological 
level that helps them to get in touch with 
what they have already intuited about the 
other person but have not previously 
allowed into their consciousness. 

Transgenerational Script 

In 2008 Gloria Noriega Gayol was awarded 
the Eric Berne Memorial Award for her 
work on the mechanisms of transmission of 
transgenerational scripts.  At that time, two 
of her articles were referenced; a 2004 
article in the Transactional Analysis Journal 
and a 2002 article in Spanish in Mental 
Health published by the Institute of 
Psychiatry Ramon de la Fuente Muñiz in 
Mexico. (Noriega Gayol 2002, 2004) 

The 2004 paper was an account of an 
epidemiological study based on TA and 
conducted in Mexico City with a sample of 
830 women.  It looked at codependence as 
a disorder in the area of interpersonal 
relationships and specifically in family 
situations in which one or more members 
were addicted to alcohol and/or other 
drugs.  Noriega mentions how Berne (1972) 
wrote of scripts being transmitted from 
grandparents and parents to their children 
and James (1984) had presented additional 
comments on multigenerational family 
processes.  Noriega explained that her 
interest in the subject came about because 
she had observed clients who were 
unconsciously re-enacting, in positive or 
negative ways, the life stories of one of 
their grandparents.  She selected the 
concept of codependency for the study 
because it represented an example of 
women’s scripts being transmitted and was 
also used to explain the multidimensional 
problems associated with life with an 
alcoholic. 

Quoting from her own 2002 paper, Noriega 
defined codependence for the purposes of 
her study as “a relationship disorder, 
characterised by a strong dependency 
towards a problematic partner, shown by 
an emotional dissatisfaction and personal 
suffering, where the woman focuses her 
attention in taking care of her partner’s and 
other people’s needs while discounting her 
own.  It is associated with a denial 
mechanism, and incomplete development 
of identity, emotional repression, and a 
rescuer orientation towards others.  
(Noriega, 2002, p. 120)” (p. 313).   

She goes on to describe how the 
Codependence Instrument had been 
developed in the first phase of the study to 
produce a screening test of 30 items, for 
which factor analysis showed a high 
internal consistency.  Further analysis 
during the second phase of the study 
showed that the following factors were 
associated with codependence: early 
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affective losses, such as death of or 
abandonment by the parent in childhood, 
neglect by parents, and/or chronic physical 
or mental illness of a close relative; being a 
first-born daughter; a family history of 
abuse; a family history of alcoholism in 
siblings, parents, and grandparents; a 
partner who abuses alcohol; a family 
history of abuse and an abusive partner; 
and cultural gender scripts subdivided as 
feminine – positive – and submissive – 
negative. 

Noriega (2009) published the text of her 
acceptance speech when she was given the 
Eric Berne Memorial Award in 2008.  In 
that, she added that her interest began in 
1991 whilst attending a university seminar 
on psychoanalysis and genealogy, 
especially when she found that she was 
repeating the life story of her own 
grandmothers.   She presents an 
adaptation from Berne (1972) of a ‘family 
parade’, commenting that “Script messages 
are transmitted by unconscious 
communication between the ego states of 
family members from one generation to 
the next.  This process occurs from the P1 
of mother or father to the P1 of the child.  
In this way, the transmission of script 
messages may run through several 
generations – going back to grandparents, 
great-grandparents, great-great-
grandparents, and forwards to children, 
grandchildren, great-grandchildren, and 
beyond.”  (p. 9). 

Writing that these hidden messages can be 
decoded by the client with the help of 
interpretations offered by the practitioner, 
she suggested four main mechanisms for 
understanding: ulterior transactions; 
psychological games; transference 
psychodynamics; and projective 
identification.  She provides diagrams of 
ulterior transactions, the drama triangle, 
and transference psychodynamics adapted 
from Moiso (1985) and projective 
identification. 

In 2010, Noriega (2010) applied her ideas 
about transgenerational script to 
organisations, and specifically to the ways 
in which Eric Berne’s script may be 
affecting the development of transactional 
analysis organisations.  Pointing out that 
the life experiences of the authors of the 
various personality theories are projected 
into their theories, she also wrote that 
organisations have life scripts which are 
based on the founder’s personality.  She 
proposed, therefore, that although it might 
sound harsh, she thought that 
transactional analysis might be following 
the isolation, arrogance and competition of 
Berne’s script.  She referred to the work of 
Fanita English (2007) and of Bill Cornell 
(2007) about Berne’s reactions when he 
was rejected by the psychoanalytic group.  
She goes on to describe how transactional 
analysis was introduced originally into 
South America by Kertesz & Induni (1977) 
and became noted for simplification, which 
she feels contributed to the isolation from 
the international TA community of the 
associations that were then created in 
Latin America – and hence repeated the 
pattern.  She also points out that the script 
may have begun with Freud, as there were 
many who were against Freudian orthodox 
psychoanalysis. 

Noriega proposes a definition of an 
organisational script as “an unconscious 
life plan, based on a protocol, that is 
followed in an organisation and that 
influences the social, intellectual and 
material attitudes that regulate the work of 
the membership through the performance 
of their technical culture.”  (p. 199).  She 
proposes that the main elements of the 
script for transactional analysis are: 

 Protocol – the painful rejection of 
Berne by the Psychoanalytic Institute of 
San Francisco 

 Early decision – ‘I’ll show you… ‘, ‘I 
don’t need you’ 
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 Existential position - I’m OK, You’re not 
OK 

 Injunctions – Don’t Be Close, Don’t 
Belong 

 Counter injunctions/Driver – Try Hard  

 Psychological games – ‘My theory is 
better than yours‘, ‘Kick Me‘ 

 Racket – Resentment 

 Payoff – Rejection 

She goes on to suggest that the 
mechanisms of transmission might be 
analysed through: 

Ulterior transactions in which a 
transactional analyst explains to a potential 
client that TA is a theory of personality and 
human relationships but sends the ulterior 
level message of it being the best 
psychological theory. 

Psychological games in which the 
practitioner begins as a rebellious Victim by 
reacting defensively about TA, and then 
becomes Persecutor by pointing out the 
problems with other approaches. 

Transference psychodynamics which can 
occur in any relationships so that reactions 
to authority figures may be based on past 
experiences of ancestors.  Noriega gives 
examples of how authors may discount 
feedback from reviewers, project a 
persecutor into the publisher and 
withdraw their paper, and of how TA exam 
candidates may decide to leave the TA 
community or to stay angry for many years 
when they have been deferred in an exam. 

Projective identification, for which Noriega 
describes how practitioners may 
unconsciously project Berne’s competitive 
feelings of resentment and rejection on to 
their students, even though the 
circumstances are now quite different. 

She proposes that physis (Berne 1968) may 
“… allow us to break the old transactional 

analysis negative script through the 
emergence of individual responsibility 
based on consciousness.”  (p. 203). 
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Get an MSc while you study for  

CTA, CTA Trainer or TSTA 

 

See page 9 for an example of content of the 
comprehensive workbooks issued 

 
Get credits for prior TA learning –  

including adding an extra field 

Get recognition by EMCC, ILM, CMI 

 

Workshops and/or Webinars 
New series start September 2015 

Led by Julie Hay TSTA Org Psych Educ 
 

Wide range of options, including: 

# TA Awards you can offer your clients 

# Practitioner Awards for those already  

qualified in non-TA approaches 

# Professional Qualifications that equate to  

25% and 50% of CTA 

# Postgraduate Certificate, Diploma, MSc 

# TA Trainer/Supervisor and  

TA Master Trainer/Supervisor 
 

 

For more information see www.pifcic.org  or contact Julie Hay on pifcic@pifcic.org 
to arrange a free exploratory discussion.  

 
Psychological Intelligence Foundation CIC,  

Wildhill, Broadoak End, Hertford SG14 2JA, UK 
+44 (0)1992 550246    www.pifcic.org 

http://www.pifcic.org
mailto:pifcic@pifcic.org
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Contact details for Council  

Chairperson—Julie Hay 07836 375188 or 
03000 115230    chair@instdta.org  

Vice Chair—Bill Heasman  07929 432020  
vicechair@instdta.org  

Treasurer—Clayton Ainger                     
treasurer@instdta.org 

General admin—Julie Hay 03000 115230 
admin@instdta.org  

 

Training Standards—Lynda Tongue 07793 
077953 training@instdta.org  

Marketing Committee—Susan Botfield 07860 

494118  marketing@instdta.org  

Website—Mary Tobin 
webmaster@instdta.org  

TA Proficiency Awards—Julie Hay        
03000 11520 tapa@instdta.org 

We welcome submissions  

 News items and articles  

 Microsoft Word with minimal formatting  

 Diagrams as pictures; photos as jpg’s  

 Academic referencing  

 TA status of author as designated in EATA 
handbook or IDTA membership categories  

 Send to: admin@instdta.org  

 Send articles at least two weeks prior to the 
advertising copy deadline if you are aiming 
for a particular issue, or at any time if you 
don’t mind when it appears  

 Please note that submissions will be peer 
reviewed for relevance to IDTA  

Advertising rates  

Full page: £50  
Half page: £30  
Quarter page: £20  
 
Send to: admin@instdta.org as word doc 
with pdf so we can check we achieve the 
layout you want, or as jpg to be pasted in ; 
pdf only acceptable if you have purchased a 
whole page 

 

Next issue copy dates  
Publication dates:  March, June, 
September, December 

Copy deadlines: 1st of month 

Copyright policy  

Please note that all articles in the IDTA newsletter are copyright [©] to the authors. They can be 
reproduced elsewhere, provided that the following information is included and a note is added about 
reproduction:  

© Year, Author Name(s), Title of article, in IDTA Newsletter, Vol ? Issue ? Month of issue  

e.g. © 2009 Tongue, Lynda, Research into brain functioning and the links with TA, in IDTA 
Newsletter, Vol 4, Issue 4, December—reproduced with permission  
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encourage participation in the institute and to enhance the application of developmental TA generally. Views 

expressed in this newsletter are those of contributors and do not necessarily reflect the official policy of the IDTA.  
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