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Welcome  to this issue 

This first issue for 2014 comes with a last minute reminder about the 
national TA conference being run in a few weeks by UKATA and IDTA—
there is still time to book—and note also the option of signing up for the 
Livestream events and joining in the sessions online. 

Also included are the details of the other two major events—the TA 
Research Conference in  Sardinia in May and the World TA Conference in 
San Francisco in August. 

There is also the usual update from IDTA Council, which this time 
includes the  announcement of the appointment of Lynda Tongue, Chair 
IDTA Training Standards Committee, as the UK delegate to EATA. 

Plus an update on TAPDA—the TA Personal Development Award—that 
has been introduced alongside the TA Proficiency Awards to provide a 
relatively simple Award for anyone who applies TA in their life. 

And this time we have 4 articles to add to your reading list. 
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Tending All Our Fields 
Friday 25th – Sunday 27th April 2014 

The Imperial Hotel, Blackpool 
 

Our joint UKATA and IDTA Annual Conference 
Keep the dates free and keep checking the website for the latest information 

www.uktaconference.wordpress.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 2014 UK National Conference will be held 25 – 27 April at The 
Imperial Hotel, Blackpool, a beautiful red-brick Victorian hotel 

overlooking the sea and situated on the North Promenade.  
With a theme of Transactional Analysis – Tending All Our Fields and 

with a selection of fine speakers, workshops and plenary 
discussions we will be looking at how TA is applied across its many 
fields including Organisations, Educational Settings, Counselling, 

Coaching and Psychotherapy. 
 

For booking and for more information go to the conference website 
www.uktaconference.wordpress.com 

http://www.uktaconference.wordpress.com/
http://www.uktaconference.wordpress.com/
http://uktaconference.wordpress.com/
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In the 50 years since the first publication of Eric Berne’s “Games People Play,” and the 
formation of the International Transactional Analysis Association (ITAA), the transactional 
analysis community has grown from a small gathering in San Francisco to a global community. 
The pulse of our community is the empowering assumption that people are “OK” and at any 
moment can choose to change and grow. Half a century ago, that concept was a “game 
changer.” Today, we are still changing games: in organizations, education, and mental health. 

In 2014, we will have a chance to gather together and connect with our community and our 
roots. Over the years, TA has evolved. As the community has been challenged and enhanced 
by international expansion, so too has the theory. Despite the growth and the growing pains, 
the heart of our OK-OK philosophy remains the same, and given the games played out across 
the world it is needed now more than ever before. 

CONFERENCE THEME 

Past. The theme ties in the 50th anniversary publishing of 
“Games People Play” while acknowledging the growth of 
TA throughout the world, which is directly related to the 
50-year history of the ITAA. 

Present. Today, across the globe, terrorism and other 
forms of social ailments are third degree games that are 
devastating our communities: locally, nationally, and 
globally. Society is in need of the fundamental I’m OK-
You’re OK message and the skills offered through the 
worldwide TA community that help people change. 
Specifically, that can move communities from an Us-Vs.-
Them mindset to one of We. This conference theme 
gives us an opportunity to examine how the games have 
evolved from one generation to the next. 

Future. The proposed theme gives conference 
attendees an opportunity to think about new 
applications of TA theory and how they can be applied to 
counselling, psychotherapy, education, and 
organizations. 

 

See more at: http://www.usataa.org/2014worldtaconference  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=iFurKqxKQAzONM&tbnid=qXR_zdyur_6k6M:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.evolvernetwork.org%2Fsan-francisco%2F&ei=iOHBUt_JMqK-0QWxpYDADg&bvm=bv.58187178,d.ZG4&psig=AFQjC
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Another date for your diary! 
 
If you want to submit a workshop. You will find more information soon on EATA website 
http://www.eatanews.org/conferences/eata-conferences/ 

The deadline for receipt of presenter proposals is 28th of February 2014.  

The aim of the conference is to enhance a culture of research among the community of 
transactional analysts, opening to the dialogue with other theoretical models and underlying 
the mutual enrichment that research and practice can offer to each other. The conference 
will include keynote speeches from Italian and non-Italian experts, presentations, workshops 
and poster sessions. It will be open to students and researchers and will provide training 
workshops on research activity.  

The wonderful town of Cagliari in Sardinia, a splendid Italian island, will be the venue of this 
event. Cagliari is easily reachable from the main European airports, even with low cost flights.  

 

 

http://www.eatanews.org/conferences/eata-conferences/
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fmedia.royalcaribbean.com%2Fcontent%2Fshared_assets%2Fimages%2Fports%2Fhero%2FCAG_01.jpg&imgrefurl=http%3A%2F%2Fwww.royalcaribbean.com%2Ffindacruise%2Fports%2Fgroup%2Fhome.do%3FportCode%3DCAG&docid=xg-Oa
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fwww.bugbog.com%2Fimages%2Fmain%2Fitaly_travel_guide%2Fcagliari-sardinia-guide.jpg&imgrefurl=http%3A%2F%2Fwww.bugbog.com%2Feuropean_countries%2Fitaly_travel_guide%2Fitaly_travel_sardinia_2.html&docid=oOw
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Report from IDTA Council 

New UK Delegate to EATA 

We are delighted 
to anounce that 
Lynda Tongue, 
who is Chair of 
IDTA Training 
Standards 
Committee, has 
been appointed as 
the new EATA 
delegate from the 
UK, with effect 
from July.  

The appointment was made unanimously 
by all 4 of the UK based EATA affiliated 
associations and Lynda will be representing 
all of them and not just IDTA. 

We know from our IDTA experience that 
she will do a great job, and we hope that 
the workload (and her energy level!) will be 
such that she can continue in her IDTA TSC 
role as well. 

IDTA/UKATA Joint Conferences 

See page 2 for the details of our 2014 
annual conference that is being run again 
with UKATA (ITA). 

IDTA AGM 

You should by now have received your 
invitation to the IDTA AGM, due to run in 
Blackpool at the conference venue on 
Saturday 26th April.  It includes an 
announcement of the ‘special resolution’ to 
allow some members to stay on Council for 
another term even though they have 
served 4 years already.  We are still very 
keekn to get some new volunteers to join 
Council so members are invited to talk to 
any existing Council member to get more 
details of what is involved—contact 
information is on the back page of this 
newsletter. 

EATA Matters 

We are still awaiting a response from EATA 
PTSC to a report submitted by Lynda 
Tongue, leading the Organisational 
Taskforce, that was due for consideration 
in November and was postponed to the 
March meeting. 

We are still awaiting the EATA definition of 
a Special Interest Group. 

We have also queried with EATA PTSC that 
it still seems as if someone could take 28 
years to reach TSTA and we await their 
response. 

EATA changed to a system called NUMBEO 
to calculate the reduced fees they offer for 
economically challenged countries; this left 
the UK fees unchanged. 

ITAA Matters 

ITAA Membership Committee are now 
actively considering our request that they 
make the student membership rate 
available to those on part-time 
postgraduate courses, especially as we 
know of no full time degree courses in TA. 

Next IDTA Council Meeting 

This will be held in Blackpool at the 
conference venue on Friday 25th April.  
Please contact admin@instdta.org if you 
want to suggest any items for the agenda 
or would like to join us as an observer—or 
potential new member! 

IDTA Website 

David Morley, Council member resident in 
Australia and IDTA webmaster, has been 
analysing the website and has stimulated 
us to do more with it.  So watch out for 
some announcements soon—we are 
planning to add a much more 
comprehensive events listing, more 
resources, and also to offer some free 
online supervision sessions. 
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A new TA Award - TAPDA  

In the last issue we published a 
comprehensive update of progress on the 
TA Proficiency Awards (TAPAs), 
www.taproficiencyawards.org, which have 
become a very significant IDTA initiative 
worldwide. 

We now have news of an associated award, 
the TAPDA—TA Personal Development 
Award, which is run by our ‘sister’ 
organisation, the non-profit International 
Centre for Developmental TA 
(www.icdta.net), which is also the body 
that IDTA has contracted with to provide a 
suite of TA qualifications that fit alongside, 
but offer more options than, CTA and TSTA. 

As with the TAPAs, TAPDA can be taught by 
anyone with some knowledge of TA—the 
assessment for it is based on the portfolios 
of evidence that the students produce—as 
long as they have understood the TA 
concepts well enough to apply them, they 
receive the award.  For more details, see 
www.icdta.net. 

The first TAPDA Ceremony in Turkey 

The first Transactional Analysis Personal 
Development Awards were given to 11 
participants by Hülya Üstel on January 27, 

2014 in Ankara, Turkey. Julie Hay 
participated in the ceremony through 
Skype.  

After 36 hours training, participants had 
written a 4 month learning journal and 
produced a portfolio of evidence of their 
personal application of TA concepts. After 
that long and joyful journey to their inner 
world, participants had earned their right 
to have TAPDA.  

What participants said 

Meryem Beklioğlu Yerli; What I like most is 
that the real me buried deep inside is 
floating up to the surface through learning 
and applying TA. 

Yıldız Temel; After learning about TA, I 
have a more positive outlook on life. Now I 
am braver in expressing my feelings and 
thoughts to other people without being 
afraid of misunderstandings. 

Uğur Beklioğlu; The most important 
change in my thoughts and therefore in my 
life as a result of TA training, is accepting 
that everyone is unconditionally okay just 
because of their existence and that 
everyone is capable of changing themselves 
at any time in their lives. This helped me to 
accept the differences among people and 
find my core values inside. 

http://www.taproficiencyawards.org
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Sibel Yıldırım; My life has two phases: 
before and after TA. I am truly grateful to 
Hülya Üstel , to her wholehearted and 
genius way of understanding and teaching 
TA. Without her, I wouldn't be the person 
who is becoming a princess every day.  

Fatma Ceyhan; When I learned TA, I 
realized that generally people in my life had 
shaped my life. However, now I am very 
happy to know that I can be the architect of 
my own life by applying TA to my life. 

Feriha Yıldırım; I feel much more powerful 
now that I learned TA. I am becoming an 
“adult” who can take responsibilities and 
make her own decisions. I am much 
happier and less stressed now as I have 
learned to say “no” to the things I do not 
want. 

Sühendan Karauz; The most positive 
change TA has created in my life is to 
increase my awareness; TA enabled me to 
take responsibility of my actions and to get 
to know myself better, which resulted in 
healing me. 

Okan Arıhan; I’m grateful that I have 
learned how to apply TA in my life, which is 
the most powerful tool to understand and 
change myself. 

Kaan Yerli; It is a great pleasure and 
opportunity to learn about ourselves using 
TA. 

What the trainer said 

By Hülya Üstel, Psychologist MSc 

I have been working as a psychologist for 
22 years. I love psychology; it is not only my 
profession but also a hobby of my life. 
That’s why I have always enjoyed doing my 
job. I had trained in and implemented 
many different approaches in psychology 
before I started to train in TA six years ago. 
I loved it and enjoyed learning it. It was like 
an umbrella which covers all my 
knowledge. First of all, it helped me as a 
person. Thus, I felt like finally I found out a 
main perspective in my life. I still continue 

to learn more about TA, because I find it so 
easy to apply and powerful to make 
changes in my life. As a psychologist I can 
still use all of the other tools and 
techniques in my work with TA. 

My love of TA motivated me to teach it to 
people. In Ankara, Turkey, there was a 
group of people who intended to learn 
about themselves more through 
psychology and they invited me to teach 
them new ways of looking at their lives. We 
started to work together and I taught them 
TA. They got impressed by TA and wanted 
to learn more; therefore, I prepared more 
modules to teach them.  

I shared all my preparation with Julie Hay. 
After she evaluated my TA teaching 
modules, she supported me and provided 
me with some supervision. We thought 
about the process and structured the 
TAPDA together and created Transactional 
Analysis Personal Development Award with 
reference to my training program. I am so 
grateful and appreciate Julie Hay’s support 
and encouragement.  

I am extremely glad and proud that the 
education program I designed resulted in 
TAPDA and I was the first instructor to 
provide this education and give TAPDA 
certificates in the world.  
 

Note: you can see an overview of the 
programme content that Hülya developed 
at http://www.icdta.net/tapda-news.html  
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NSPCC Child Protection 
Awareness – FREE 
programme and certification 

All IDTA members, and non-members 
internationally who are involved with the 
TA Proficiency awards, have been sent an 
email announcing the opportunity to 
complete an online programme on 
safeguarding.  Normally retailing at around 
£30 per learner, IDTA has arranged that 
any member can sign up and complete the 
programme free. 

It covers the fundamentals of safeguarding 
and protection for anyone who comes into 
contact with children and young people 
through their work or voluntary activities.  

It is written by the NSPCC and satisfactory 

completion results in Certification by the 
NSPCC.  It is graded as Level 2 and delivers 
5 hours of CPD. 

The programme is set up as modules so 
people can work though at their own pace. 
For each module there is then a 
questionnaire, and the pass mark required 
is 70%. 

If you would like to undertake the 
programme, just click on reply to the email 
we sent you (or contact us now on 
admin@instdta.org) and we will set you up 
as a user.  You will then get an email giving 
you the access details. 
 
We can also arrange access to a similar 
programme on Safeguarding Vulnerable 
Adults – let us know if you would like 
access to that also/instead. 

Extending the donkey bridge 
for autonomy 

© 2014 Julie Hay 

In Hay (2012) I gave 4 elements to 
autonomy:  

“awareness - being in the here-and-now, 
knowing who we and others really are 

alternatives - having several options for 
how we might behave, being able to 
choose what to do  

authenticity - knowing that we can be our 
real selves and still be OK, not having to 
wear a mask 

attachment - being able to connect and 
bond with other people” (p. 16) 

Prompted by students at a workshop in 
Hertford, I have picked up on material by 
Drego (2006) and Moodie (2005) and 
added a fifth that reflects ‘responsibility’ to 
the original Berne (1964) version of 
awareness, spontaneity and intimacy: 

accountability – accepting responsibility for 
our own behaviour, recognising that we act 

based on our own decisions (and that we 
can change previous decisions) 

Drego (2006) had commented on a 
workshop that had been run by Moodie 
(2005) about the way that early social 
responsibility had developed in Scotland, 
and wrote that Berne's (1972) three-
handed position of "I'm, OK, You're OK, 
They're OK" envelops both individual and 
social freedoms. It spans both individual 
wholeness and mutual responsibility [italics 
added] between individuals and between 
groups. (p. 90).  

References 

Berne, E (1964) Games People Play, New 
York: Grove Press  

Drego, P (2006) Freedom and 
Responsibility: Social Empowerment and 
the Altruistic Model of Ego States 
Transactional Analysis Journal 36: 2 90-104 

Hay, J (2012) Donkey Bridges for 
Developmental TA Hertford: Sherwood 

Moodie, A. (2005, 8 July). Robert Burns, the 
Scottish enlightenment & TA. Workshop 
presented at the World TA Conference, 
Edinburgh, Scotland. 

mailto:admin@instdta.org
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The Office is not Dead 

© 2014 Keith Morton 

One of my connections on LinkedIn 
recently drew my attention to a blog post 
by Kerstin Sailer, a Lecturer in Complex 
Buildings at University College London. She 
leads the module 'Buildings, Organisations, 
Networks' in the MSc 'Advanced 
Architectural Studies'. 

Her contention is that “Myths and common 
preconceptions about offices and 
workplaces abound. We are almost 
constantly bombarded with supposedly 
new ideas about management, workplace 
design, workplace trends and the general 
debate on the ‘future of the office’. Quite 
often it is merely terminology that is 
reinvented (‘Agile Working’), attempting to 
add a new sparkle to old (and possibly 
unloved) ideas (like ‘Hotdesking’).” 

She goes on to attempt to debunk the idea 
that, now that we can work from anywhere 
using WiFi (Home, Café, Museum, Train), 
the Office is no longer relevant as a 
workplace. Identifying three elements 
which are important advantages of office 
space for work she classifies these as: 

Co-presence — Encounter — Routines 

While reading her blog I was struck by the 
relevance of TA as a social psychology to 
support her contention. Co-presence is 

linked to Accounting ourselves and others; 
it requires both that we be ‘present’ and 
recognise the presence of others. Often, 
even in social situations, we may not be 
present, but an important element of 
effective communication and its attendant 
OK/OK behaviours is that we enter into co-
presence. 

Encounter builds upon that - the design of 
offices is both an enabler and a regulator of 
encounters between co-workers, whether 
through office layout, space between 
desks, location of places for random social 
interactions, or work processes, including 
meetings. Truly encountering others is also 
essential for OK/OK transactions. 

Routines (and habits as she argues) are 
clearly linked for transactional analysts to 
time structuring and hunger satisfaction 
through the creation of organisational 
cultures which are essential to effective 
working. These occur even more strongly, 
she argues, in offices because they 
engender attachments and shared identity 
in ways which “the ever-changing and 
fleeting spatialities of mobile working” 
cannot achieve. 

You will find Kerstin’s research and her 
subsequent contributions on the topic by 
following: 
http://
spaceandorganisation.wordpress.com/201
4/02/07/five-things-office-is-not-dead/ 

Why not make this the year you volunteer to join IDTA Council 

We now meet mostly online so there is no need to travel long distances to meetings.  We 
even have a Council member who now lives in Australia! 

Our meetings are usually an hour or so in the evening every couple of months, with the 
occasional face-to-face meeting when we can find a convenient date and venue. 

There are a wide variety of tasks involved in running an association, so you can be sure 
there will be something that interests you. 

Please come and talk to one of us in Blackpool, or email Julie on chair@instdta.org and one 
of us will contact you for a no-obligation chat. 

http://spaceandorganisation.wordpress.com/2014/02/07/five-things-office-is-not-dead/
http://spaceandorganisation.wordpress.com/2014/02/07/five-things-office-is-not-dead/
http://spaceandorganisation.wordpress.com/2014/02/07/five-things-office-is-not-dead/
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Time structuring, group 
imagoes – some ideas on 
application 

© 2014 Julie Hay 

The following are some additions that I 
made recently to the workbook on Group 
Processes that we use for the 
developmental TA programme leading to 
an MSc (as well as CTA) of which I am 
Academic Dean. 

For more information about time 
structuring and imagoes, see Hay, J (2009) 
Transactional Analysis for Trainers 
Hertford: Sherwood Publishing 

And for the original information see Berne, 
E (1961) Transactional Analysis in 
Psychotherapy New York: Grove Press; and 
Berne, E (1963) The Structure and 
Dynamics of Organizations and Groups 
New York: Grove Press 

Time Structuring and the Individual 
Client 

There are two ways in which we might 
apply the concept of time structuring when 
considering our work with an individual 
client: first, how do we establish our 
relationship with that client; and second, 

how might analysis of the client’s time 
structuring patterns serve to increase the 
client’s self-awareness and hence allow 
them to identify more options for better 
relationships.  It may be that analysis of the 
first will in itself provide useful information 
about the second; if used for that purpose 
it will be important that we allow the client 
to determine the ways in which time is 
structured when they are with us, rather 
than imposing our own preferences or 
seeking to ‘make’ the client more 
comfortable by structuring the time in 
ways that minimise any discomfort they 
may experience.  

The prompts in the table below are 
suggested as a way of matching the 
practitioner’s structuring of time during 
initial contact with a client to the 
anticipated contract for the professional 
work to be undertaken. In each case, the 
left hand of the scale indicates active 
manipulation of time structuring to invite 
the client to relax whereas the right hand 
of the scale calls for a more cocreative 
stance towards time structuring. 

There are various ways in which we can 
help an individual client to explore their 
own time structuring patterns; in addition 
to prompting them to identify specific 
instances of each mode, we might suggest 

Practitioner leads Prompt Question Client leads 

Telling, teaching, advising 
What style/approach do you 
offer and/or might client 
expect? 

Non directive, questioning, 
facilitative 

Tasks, how they do their 
work e.g. management 

What content will client 
expect to talk about? 

Personal, relationships, how 
they get on with people 

Organisational, institutional, 
employer may be paying 

What is the context for your 
contact with the client? 

Individual, client has 
arranged to see you and will 
be paying 

Short term, ends when 
specific issues have been 
resolved, skills acquired 

How long might the contact 
last? 

Long term, focus may change 
as time goes by, deeper 
issues may be addressed 
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they draw a pie chart or produce a 
histogram rather like Dusay’s (1972) 
egogram idea.  In that case, the same ‘rule’ 
would apply – the total time available is a 
constant so concentrate on doing more of 
one in order to reduce the level of another.  

Time Structuring for Team Coaching 

As when coaching an individual, there are 
two ways that we might use a knowledge 
of time structuring to enhance our work 
with a team: when developing our 
relationship with them and as a concept for 
adding to their awareness and 
understanding of their group dynamics. 

The comments above about time 
structuring in the training room can be 
converted to apply in similar ways to team 
coaching or facilitation: 

Have you scheduled enough breaks so that 
those who want time alone can have it, 
without the need to psychologically 
withdraw whilst still physically in the 
room? 

Have you allowed enough time when the 
team comes together for them to engage 
in rituals and then some pastiming before 
the working starts? 

Have you planned some playing with 
activities where the team can enjoy being 
together without the need to complete 
tasks? 

Have you considered, and contracted with 
the members of the team, about how far it 
will be appropriate, and desired by them, 
to develop closeness?  

What ground rules have you agreed with 
the team, as part of the contracting, so 
that you and they will be able to challenge 
any potential game interactions?  

How have you defined, and contracted for, 
your role – how will you engage in or stay 
remote from the various elements of the 
team’s time structuring? If you adopt an 
‘outside facilitator’ role, what might the 

impact be on the team dynamics and the 
dynamics with you?  If you ‘join’ the group, 
what impact might this have whilst you are 
with the team, and what impact when you 
are no longer with them? 

To help a team gain an insight into their 
time structuring patterns, you might have 
them complete a version of an interaction 
chart, as shown overleaf.  This might be 
done as a team activity, or perhaps each 
team member completes their own chart 
and then these are reviewed and 
combined.  You may wish to make notes of 
what you observe, from the moment the 
team members begin to interact, so that 
you can provide feedback about aspects 
that are discounted.  

Participant Instructions: Use this chart to 
note examples of the various modes of 
time structuring that occur in your team. 
Afterwards you will review this with other 
team members, with a view to producing a 
group chart – which can form the basis for 
action plans to improve the time 
structuring patterns within the team. 

For each example, make a brief note of 
what was said or done, with whom or if 
alone, and when. Use as many columns as 
there are team members.  Give more 
examples where you notice a lot going on. 

Imagoes of the Client and the Coach 
(or other practitioner) 

Although Berne was writing about group 
imagoes, we can apply the concept to a 
‘group’ of two, especially if we consider 
that there are likely to be other 
stakeholders who may exist within the 
mental images of the client and us.  For 
example, the client may be situating their 
image of us within their family or work 
setting, so that they unconsciously perceive 
us as if we are a family member, alongside 
their mental images of other members of 
their family.  Or perhaps we fit within their 
imago of their work team.  Either way, it is 
possible that they perceive us as a rival 
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parent or rival manager, or maybe as the 
only parent or manager if such a role is not 
filled in reality. 

We too may have an unconscious imago 
and fit the client in as if they were a 
member of our own family of origin.  For 
organisational coaching, maybe we also 
hold an unconscious image of the client’s 
manager as if they were our own father, 
mother or grandparent.  Using the concept 
of imago can be another way of 
understanding the notion of projection; we 
may not be perceiving the real client and 
they may not be perceiving us. 

We can help the client to bring their 
imagoes into awareness.  We might invite 
them to draw, or otherwise represent, 
their imagoes for a range of different 
situations, so they can check for similar 
patterns.  One of the imagoes could be the 
one that includes us as their coach or 
counsellor. 

Imagoes and Team Coaching 

If you are working professionally to coach a 
team, they will each have an existing imago 
of their group, and they will be adjusting 

that to incorporate you in some way.  It 
can be helpful to have them draw, or 
otherwise create a representation of, their 
imagoes and then to produce a joint 
version. The following are some of the 
areas that you might then ask them to 
consider, and/or may need to bring to their 
awareness: 

How do their individual imagoes compare 
to the team group imago?   

What stage of imago development are they 
at?  If they are a new team, you can invite 
them to think about what imago they 
choose to develop.  If they are an existing 
team, do they have an attached or an 
alienated imago – is the latter why they 
have called you in to work with them? 

Who do they have in the leader slot?  Are 
there different slots for different leaders?  
(e.g. Berne 1963 responsible, 
psychological, effective leader – who is on 
the organisation chart, who do they all look 
to for support, who gets the work done?)  

Where do they position you vis à vis their 
imagoes?  If inside the imago boundary, 
might this be confusing because you are 

Team member 
names: 

Time 
structuring 
modes: 

Myself         

Alone Example: 
When: 

Example: 
When: 

Example: 
When: 

Example: 
When: 

Example: 
When: 

Rituals Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Pastiming Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Working Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Playing Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Games Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Closeness Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 

Example: 
With whom: 
When: 
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not a team member?  Might some see you 
as a rival leader, or the only leader?  If 
outside the imago boundary, what are the 
implications – might they ignore you, or 
conversely react to you as an all-knowing 
external entity? 

Finally, check out your own imago of the 
team.  Have you unconsciously recreated 
your family of origin?  Or an imago of a 

previous group that you worked with or 
were a member of?  What unconscious 
biases might you have about any of the 
team members? 

References 

Dusay, J (1972) Egograms and the 
‘constancy hypothesis’ Transactional 
Analysis Journal, 1972, 2(3), 37-42 

Windows on the World – 
some additions from China 

© 2014 Julie Hay 

I was recently in Shanghai running some 
advanced TA workshops for a group who 
comprised organisational consultants, 
coaches, psychotherapists, managers and 
entrepreneurs.  

I presented my material on Windows on 
the World, including the additions I have 
made to life positions that were stimulated 
by Tony White (1994) in Australia (see Hay 
2012). 

The participants, who are named below, 
split into groups to discuss how this 
material might relate within the Chinese 
culture. They came back with some very 
interesting ideas for some additional 
windows.  Below is the updated version of 
my diagram, taking these into account: 

 A closed window reflects how 
someone with autism may not 
actually be perceiving whether they 
or others are okay or not. 

 A window that contains -, --; with 
one not okay for me and two not 
okays for you - as in the attitude that 
I am not okay but I feel better 
because you are more not okay then 
I am! 

 A window with double question 
marks - for those who believe that 
neither they nor anyone else has any 
significance in the world. 

References 

Hay, J (2012), Donkey Bridges for 
Developmental TA  2nd edit Hertford: 
Sherwood Publishing 

White, Tony (1994) Life Positions 
Transactional Analysis Journal  24 (4) 
October 269-276 

 

With appreciative acknowledgements to: 
Acton Zhao, Johnson Gao, Christina Zhou, 
Julie Qu, Christa Liu, Ike Wang, Shirley 
Yang, Haining Yang (Helen), Qi Chen, 
Haiyun Yang (Doris), Anni Tian, Qi Zhang 
(John), Nyx Chen, James Even Chen. 

? ? ? + -+ + + ++ + 
Closed 

window 
(autism) 

I U 

Open 
window 

- ? - -- - - + - + ? 
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Get an MSc while you study for CTA, CTA Trainer or TSTA 

Get optional practitioner accreditation in one year 

Get credits for prior TA learning – including adding an extra field 

Get recognition by EMCC, ICF, ILM, CMI 

 
We operate in Hertford and other centres in the UK,  

plus internationally with workshops and webinars 
 

We are accepting applications now for programmes  

starting autumn 2014 
 

We provide a wide range of options, including: 

TA Awards you can offer your clients 

Practitioner Awards for those already qualified in non-TA approaches 

Professional Qualifications that equate to 25% and 50% of CTA 

Postgraduate Certificate, Diploma, MSc 

TA Trainer/Supervisor and TA Master Trainer/Supervisor 
 

For more information see www.pifcic.org or contact Julie Hay 
on pifcic@pifcic.org to arrange a free exploratory discussion.  

Psychological Intelligence Foundation CIC operates the 
Talent - the TA unit of finance that reduces fees in order to 
reflect different national economic circumstances – that was 
first introduced into ITAA when Julie Hay was ITAA President. 

Psychological Intelligence Foundation CIC 
Wildhill, Broadoak End, Hertford SG14 2JA, UK 
+44 (0)1992 550246    www.pifcic.org 

http://www.pifcic.org
mailto:pifcic@pifcic.org
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Contact details for Council  

Chairperson—Julie Hay 07836 375188 or 
03000 115230    chair@insdtdta.org       
Skype: juliehay  

Vice Chair—Anita Mountain 01455 824475 
vicechair@instdta.org  

Treasurer—Keith Morton 01455 213093 
treasurer@instdta.org  

General admin—Julie Hay 03000 115230 
admin@instdta.org  

 

Training Standards—Lynda Tongue 07793 
077953 training@instdta.org  

Membership—Bev Petrossian 07968 482238 
membership@instdta.org  

Marketing & Website—David Morley 
marketing@instdta.org  

Conferences  - Julie Hay 03000 115230 
conferences@instdta.org  

We welcome submissions  

 News items and articles  

 Microsoft Word with minimal formatting  

 Diagrams as pictures; photos as jpg’s  

 Academic referencing  

 TA status of author as designated in EATA 
handbook or IDTA membership categories  

 Send to: admin@instdta.org  

 Send articles at least two weeks prior to the 
advertising copy deadline if you are aiming 
for a particular issue, or at any time if you 
don’t mind when it appears  

 Please note that submissions will be peer 
reviewed for relevance to IDTA  

Advertising rates  

Full page: £50  
Half page: £30  
Quarter page: £20  
 
Send to: admin@instdta.org as word doc 
with pdf so we can check we achieve the 
layout you want, or as jpg to be pasted in ; 
pdf only acceptable if you have purchased a 
whole page 
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Copy deadline 1 June 2014  
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